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Managing Time---What is meant
by right and left brain dominance,

Managing Time
and where is my brain?




10/29/2008

NRAD 201 Pam Peachey

Managing My Physical Environment

Managing My Physical Environment

What about all the paper work?

Managing My Physical Environment

What about all that e-mail?
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Managing My Physical Environment

Managing Tasks

Managing Others
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Managing Your Goals
Begin by listing
= Reward yourself as you cross out items on
your to-do list
Prioritize with the ABCD system

= Develop daily (or time) benchmarks that allow
you to assess your daily progress
in relation to the time spent on a specific
project
Keep it going
= Continuously review lists, schedules,
10208 outcomes

Managing Time in
the Clinical Setting

= Get organized before shift report

= Prioritize your care

= Plan time for charting

= Request consistent patient assignments
whenever possible

= Organize your work by patient

= Develop and use assertive
communication
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Managing Time in

the Clinical Setting

What about delegating and time management?
= 50% of nursing time spent on non-nursing

activities

= Overcome myth of perfection
= Teach/train others to do delegated tasks

How do | know what and when | can delegate?
= Know.Nurse Practice Act

= |dentify tasks and activities that can be
completed by others

= Assessment should not be delegated
Gy RNs evaluate




