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[bookmark: _Toc270587675][bookmark: _Toc270595021]Statement of Report Preparation
Following the ACCJC Team Visit in October 2010, the Commission continued Probation in a letter dated January 31, 2011.  The letter noted three recommendations and one Eligibility Requirement.  Beginning in February 2011, the College convened the Accreditation Steering Committee (ASC) to determine the actions necessary to prepare for the October 15, 2011 Mid-Term Report and subsequent visit by Commission representatives.  The Committee consisted of the Superintendent/President, the Assistant Superintendent/Vice President of Academic Affairs, three Deans, four faculty, and two managers.  The Commission noted that the Recommendations could be addressed in the Mid-Term Report, along with Response to Self-Identified Issues in the Planning Agenda, 2008 Institutional Self Study and the Update on Substantive Change in Progress, Pending, or Planned.
The ASC prepared a draft of this Mid-Term Report on actions taken since the Team Visit to resolve the Recommendations.  This Report details Cuesta College’s ongoing improvement of integrated planning, including approval of the 2011-2016 Educational Master Plan (EMP) as the college’s central planning document, the updating of the Strategic Plan with measurable outcomes, planned for October 7, 2011, approving and showing progress and linking all operational plans to the EMP, and using the budget and planning process to establish and allocate the college’s budget and priorities for 2011-12 and long-term fiscal planning. The Report also demonstrates that the cycle of planning and allocation is sustainable, employed across the college and assessed regularly. 
In regards to Eligibility Requirement V, the College’s administrative capacity has stabilized. The hiring of other administrators following the last Team Visit includes a Dean of Academic Affairs (Workforce and Economic Development), the Director of Human Resources, and the Executive Director of Institutional Advancement.  The search process for the Superintendent/President is in its final stages with an expected start date of January 1, 2012. 
This Follow-up Report, reviewed by the College community and approved by the Academic Senate Council on September 23, 2011, was approved by the Board of Trustees on October 5, 2011.

certification 
October 13, 2011
This Mid-Term Report is submitted to the ACCJC for the purpose of assisting in the determination of the institution’s accreditation status. 
We certify that there was broad participation by the campus community and believe that this report accurately reflects that nature and substance of this institution. 











Response to Team Recommendations and Commission Action Letter
Recommendation 2: Planning and Assessment
To meet standards, the team recommends that the college complete the strategic plan, institute an ongoing systematic evaluation process that communicates and clarifies the assessment tools used to measure the effectiveness of ongoing planning, program review, resource allocation processes and student learning outcomes. (Standard 1.B, 1.B.3, 1.B.4, 1.B.6, 1.B.7).
Progress Report 
Overview
Since the Visiting Team’s November 2010 site visit, the College’s planning process moved forward with the development and adoption of the 2011-2016 Educational Master Plan (EMP), which was updated from an assessment of the 2001-2011 Educational and Facilities Master Plan (EFMP).  The 2012-2017 Facilities Plan is being developed based on an assessment of the 2001-2011 EFMP and on relevant Principles presented in the 2011-2016 EMP. Ev. 2.1
Completed in Fall 2010, the 2010-2013 Strategic Plan provides prioritized goals for the College and links planning processes with resource allocation.  During Fall 2011, the 2010-2013 Strategic Plan was assessed and goals identified that will continue to be ongoing as the Strategic Plan is revised in support of the EMP.
The College has further refined the resource allocation process this past year by using existing planning processes as a means to address the short and long-term fiscal need for budget reductions. Throughout the 2010-2011 academic year, administrators, faculty, staff and students addressed the long-term fiscal reality of reduced budgets for the foreseeable future during a series of joint College Council and Planning and Budget Committee meetings and college-wide informational forums.  With these open forums, the College put into practice a process for the evaluation of our District’s budgetary spending priorities.  Budget data at each Cluster level was presented, evaluated and discussed, and based on this systematic evaluation of our short and long-term spending priorities, a budget reduction plan was developed, proposed, and implemented for the 2011-2012 General Funds Budget. Three-Year Budget Projections for the District are also based on this systematic evaluation process of our resource allocation priorities. Ev. 2.2, Ev. 2.3, Ev. 2.4
Since the site visit, the College has also refined and/or identified and implemented systematic evaluation processes for other institutional planning, including the tools and processes for evaluating our integrated planning and institutional effectiveness.

Actions
Development of the 2011-2016 Educational Master Plan
The Educational Master Plan (EMP) is the central planning document for the College from which all other plans take direction.  The 2011-2016 EMP was developed in different stages over the past year.  For one, a taskforce assessment of the 2006 Update of the 2001-2011 Educational and Facilities Master Plan informed the development of the content of the 2011-16 EMP, which is summarized in the Assessment Framework. In Spring 2011, area managers reviewed the 2011-2012 IPPRs and observed recurring patterns in the program data, which led to the drafting of planning themes by the Educational Master Plan (EMP) Committee and to further research.  After additional survey and environmental scan data was collected and summarized, the data was analyzed by the Director of Institutional Research, and the EMP working group developed and modified the identified planning themes accordingly.  These planning themes became the basis for the initial and subsequent drafts of the EMP Core Principles.  In Summer 2011, the Cluster managers summarized and analyzed the program review data and projections reported in the program-level APPWs, CPPRs and Unit Plans (all components of the IPPR). In Fall 2011, this analysis of program data was used to help refine and further clarify each of the EMP Core Principles. Ev.2.5
Implementing the 2011-2016 Educational Master Plan 
The EMP Core Principles provide the foundation for all institutional planning and accomplish two major goals:
1. Provide the basis for the goals and actions identified in the annual update of the Strategic Plan.
2. Provide directions for the development and/or updating of operational plans (e.g., Facilities, Technology, Fiscal).

Strategic Plan Goal Setting in Support of the Educational Master Plan: 
Once the 2010-2013 Strategic Plan was completed and implemented last year, it effectively guided improvements to comprehensive planning at the College, driving the initial development of all operational plans and directing the College to update the Strategic Plan in response to the Educational Master Plan (EMP) Core Principles.  Due to the timing of the 2011-2016 EMP update, however, the Strategic Planning Committee proposed a two-stage update to the 2010-2013 Strategic Plan.  
The September 2011 joint retreat of the EMP working group and the Strategic Planning committee met to determine which goals and activities of the 2010-13 Strategic Plan have been completed and which would be prioritized and maintained for the current academic year.  The joint committee then prioritized the goals that would be maintained for Academic year 2011-12.  The 2010-13 Strategic Plan monthly progress updates, as linked on the Cuesta College website, were used to identify the status of completion for Strategic Goals. Ev. 2.6, Ev. 2.7 
The next stage will be a systematic, annual update of the Strategic Plan. The annual update identifies the college’s three-year planning priorities and measureable actions based on a prioritization of the EMP Core Principles and an assessment of the progress on the previous year’s Strategic Plan.  
The purpose of the September 2011 joint retreat was to frontload the planning cycle to ensure the Strategic Plan (informed by the EMP Core Principles) informs the IPPR goal setting process by 2012-13—integrating the EMP Core Principles and the Strategic Plan goals. To begin the integration discussion, the group cross-referenced the EMP Core Principles with the 2010-2013 Strategic Goals.  It was determined that the Strategic Planning Committee would systematically update the Strategic Plan based on a prioritization of EMP Core Principles. It was also determined that the 2012-2015 update of the Strategic Plan would account for this purpose.  A subsequent retreat has been scheduled for October 7th where participants considered the EMP Core Principles to accomplish the following: (1) re-evaluate Strategic Goals currently in-progress; (2) identify new strategic goals; and (3) prioritize the 2012-2015 Strategic Goals.  The purpose of these joint meetings is to bridge the EMP Core Principles, update Prioritized Strategic Goals for 2011-12, ensure integration between the EMP Core Principles and the systematic update of the Strategic Plan, and provide direction to the goals and actions for the College’s Operational Plans. Ev. 2.8, Ev. 2.9
Use of Operational Plans to Support the 2011-2016 Educational Master Plan 
Prioritized on a timeline established by the 2010-2013 Strategic Plan, a number of operational plans have been drafted and/or updated and are currently in the process of completion based on the Core Principles in the 2011-2016 EMP:  The 2012-2017 Facilities Plan, the 2012-2017 Technology Plan, the 2012-2013 Enrollment Management Plan, and the 2012-2017 Fiscal Plan.  These operational plans were drafted and/or updated concurrently with the development of the 2011-2106 EMP, and the goals in each of these operational plans were based in large part on analysis of the environmental scan and program review data reported in the 2011-2016 EMP.  The final drafts of these operational plans will be refined based on elements articulated in the Core Principles presented in Chapter 1 of the 2011-2016 EMP.
The College’s operational plans, such as the Technology Plan, the Facilities Plan, and the Enrollment Management Plan, are integrated with the EMP as a result of the following integration process:
Facilitating Administrators (lead administrators for operational plans as noted in Strategic Goal 2) were involved in the process of determining the EMP Core Principles in the EMP Working Group.
Facilitating Administrator teams and/or appropriate committees drafted operational plans based on a review of the 2006 update of the 2001-2011 EMFP, 2010-2013 Strategic Plan goals, and analysis of the environmental scan and program review data reported in Chapters 2 and 3 of the 2011-2016 EMP.  In addition, early drafts of the EMP Core Principles were considered during the development of operational plan drafts.
Subsequently, all facilitating administrators are reviewing and revising operational plans in relation to the completed and refined EMP Core Principles established in Chapter 1 of the 2011-2016 EMP.  Each of these operational plans will identify the elements of the 2011-2016 EMP implemented by the plan.
The Educational Master Plan establishes the Core Principles for institutional planning at the college.  When there is a supporting Operational plan, as exemplified below by the Technology Plan, the plan sets goals to meet those Principles. The Strategic Plan develops priorities and presents timelines to achieve operational plan goals and activities. In addition to the use of EMP Core Principles, each operational plan will also be developed and updated in conjunction with analysis of the relevant institutional research data. 
The following is an example of the integration of an operational plan with the EMP and Strategic Plan.

Example: Supporting and Improving Distance Education at Cuesta College
An Explanation of the Relationship between Educational Master Plan Core Principles and Operational Plan Goals:  Distance Education is at the center of the three guiding core principles evidenced in the EMP Principles 1,3, and 8.  Academic excellence is the highest goal for online instruction and can be achieved by supporting faculty and students with technological resources and professional development necessary to achieve success in the online environment and for helping our students succeed in their online courses.


educational master Plan Core Principles 
EMP Principle 1:  Academic Excellence—“Preserve the Integrity and Excellence of the Academic Core through Continual Assessment and Robust Professional Development”
EMP Principle 3:  Innovation, Competitive Edge, Emerging Technology—“Improve the College’s Capacity to Meet Student Expectation for Instructional Modality, Scheduling and Delivery” 
	EMP Principle 8:  Student Success—“Identify and Provide Resources to Foster Student Success”
Technology Plan Goals 
Goal #1: The College evaluates current and emerging technologies and incorporates those that will 	improve institutional effectiveness and student learning.
Goal #2: In full support of online instruction, the College provides effective and innovative training on 	Cuesta’s Learning Management System.
Goal #3: The College provides effective and innovative training for new and existing instructional 	technology including online instructional tools.
Goal #4: The Learning Management System (LMS) is accessible by mobile devices such as smart phones 	and tablets.
An Example of the Relationship between the Technology Plan Goals and a current Strategic Plan Goal:
strategic plan goal
Strategic Goal 4.D: Cuesta College will create a sustainable infrastructure to support a Distance Education 	(DE) program that will deliver quality curricula and support student access and success.
Action Step 1: Officially include the technical support function in the DE program and provide adequate 	support for the campus standard Learning Management System (LMS). (January 2012)
Action Step 2: Assess student satisfaction with support for DE courses including counseling, library, tutoring, and Disabled Student Programs and Services (DSPS), and make recommendations for improvement. (April 2012)
Action Step 3: Develop support positions for instructional development and professional development opportunities to assist faculty with the creation and improvement of DE courses. (April 2012)
Action Step 4: Review the feasibility of augmenting the instructional development position with technicians to assist with campus standard LMS and backup support. (April 2012)
Action Step 5: Establish a defined budget category for DE and consolidate currently dispersed budget allocations. (May 2012)

Ongoing Systematic Evaluation Process:  Resource Allocation 
Since the 2010 Site Visit, the College has updated and implemented improvements to the Planning and Funding Allocation process with the inclusion of the 2011-2016 Educational Master Plan. Ev. 2.10 The foundation of the College’s planning and resource allocation process is the Institutional Program and Planning Review (IPPR) Template Ev. 2.11, which is used for program and unit planning, for annual program-level funding requests, for the prioritization of institutional funding decisions, and for the annual assessment of program and institutional funding allocation decisions.  Comprehensive, Annual and Unit planning has long been in place at the college with the current version of the IPPR Template on its third cycle. The is annual update is based on staff and faculty surveys, feedback from college-wide committees, participant input from IPPR training sessions, and details changes and improvements in comparison to the previous year. Ev. 2.12 The remodeling of the Humanities Forum is a recent example of how the IPPR process works to allocate funds based on planning principles. Ev. 2.13
Last year, the College conducted a systematic evaluation of the resource allocation process to address short and long-term budgetary concerns.  As a result, the College refined its resource allocation process to include a means to respond to the State budget crisis and annual inflationary costs and structural deficit. According to the Planning and Budget Committee, inflationary deficit is defined as annual increases due to external costs, (e.g. PG &E rate increases or Workman’s Comp); the structural deficit is defined as an imbalance between internal costs and external revenues.  Ev. 2.14 The following are actions that resulted from this process: 
A systematic evaluation of the College’s resource allocation process at the programmatic level with the use of the APPW and with an annual review at the institutional level of the results of the funding allocation prioritization process in the Planning and Budget Committee.
A Budget Reduction process and plan for 2011-12.
An addition to our annual planning and budget calendar:  analysis of annual inflationary budget items.
Updates to the Annual Budget (tentative through final budget September 2011).
The development of a Three-Year Projections Budget (part of the Annual Budget Presentation).
The development of a draft of the Fiscal Plan (one of the operational plans noted above). 
An additional, specific example of resource allocation using the Planning and Funding Allocation Model is the process to address the budget and expenditure plan for 2011-12. Beginning in January 2011, a college-wide budgeting process was undertaken to 1) manage the college structural and inflationary deficit, and 2) plan for the three scenarios projected for statewide budget reductions. During the February 22, 2011 Planning and Budget meeting, the committee agreed to budget deficit assumptions, assigned establishing District Priorities to College Council (approved March 1), and agreed to a budget reduction process and timeline.  This process involved joint meetings of the College Council and Planning and Budget Committee. Ev. 2.15
Proposals were presented at the joint meetings and forwarded to the Superintendent/President to develop a consolidated budget plan based on the results of the joint meetings.  The plan was further vetted by Planning and Budget for additional feedback.  Proposals to ensure integration of planning and resource allocation and strengthen the college’s fiscal stability in FY 2011-12, and long-term, were passed and recommended to the Superintendent/President.  The proposals are noted as follows: 
The Planning and Budget Committee adopted proposals that the “structural (or inflationary) deficit should be eliminated from the budget by annually projecting the trends of the increases to the 3000 account (benefits and recurring employer costs) on a three-year basis, minimally, and include this projection as a budget assumption in the development of each year’s annual budget.”  
The committee also recommended “that the Superintendent/President consider restructuring the current long-term debt to minimize annual fiscal impact until such time as a bond measure can be obtained.” Ev. 2.16
The President accepted these proposals and later presented the Budget Plan to address the Structural and Inflationary Deficit and Statewide Budget Reductions during a college-wide forum on April 14 and further refined it by May 11.  The Board of Trustees approved the 2011-12 Budget Plan on June 8, 2011.  The College’s 2011-12 Final Budget, which includes annual and multiyear projections, was approved by the Board of Trustees at the September 7, 2011 meeting. Ev. 2.17, Ev. 2.18, Ev. 2.19, Ev. 2.20
Additional details regarding Fiscal Planning and Stability are provided in Recommendation 7, including the external evaluation of Long-term Debt Options.   
Ongoing Systematic Evaluation Process:  Integration of Plans
As noted previously, the joint EMP and Strategic Planning Retreat in Fall 2011 focused on 2011 as a year of transition; in 2012, the college will systematize the annual update of the Strategic Plan, identifying new priorities based on the changing needs and goals of the college. From these priorities a number of specific Strategic goals are identified. In turn, each Strategic goal is supported by a number of concrete measureable action steps used to achieve the Strategic goal.  
Institutional Program and Planning: Institutional assessment information comes from the IPPR process and leads to both changes and funding prioritization.
Programs must address the following template planning criteria: EMP Core Principles, the college’s Mission, Visions, and the Institutional Effectiveness Outcomes (IEOs).  
Each program must analyze the institutional and program specific measurements (data and evidence) that are most relevant to the current program status and indicate how attention to these measurements is reflected in program outcomes and assessment and/or student learning outcomes and assessment.        Ev. 2.21
Next, each program must summarize recent program outcome assessment efforts and assessment methods within the program, including an assessment cycle calendar if established.
Programs also must briefly summarize program changes and improvements that have occurred since the prior APPW and/or CPPR based on analysis of outcome assessment results. 
At the comprehensive program review level, data is summarized, including relevant comments and analysis (e.g., enrollment, retention, success, etc.). Ev. 2.22
Instructional Programs also conduct a curriculum review: course delivery modality for currency in teaching practices; validation of pre-requisites, co-requisites and advisory requirements; comparison to other college course descriptions and professional development activities that have led to changes; and lists changes and recommendation to the curriculum.
All programs summarize assessment results for program level SLOs, connections of program-level SLOs to broad program goals, connection of course-level SLOs to program-level SLOs and recommends changes and updates to program funding goals based on assessment of SLOs.
Biannually, CTE programs must analyze and summarize how the program meets a documented labor market demand.  This analysis must verify that the program does not duplicate other personnel training programs in the area.  The program must demonstrate effectiveness as measured by the employment and completion success of its students.
Finally, at the unit level, each unit must write a narrative analysis of the fiscal assumptions and needs for the division/department for the upcoming year and analyze prior year funding requests.
Ongoing Systematic Evaluation Process:  Institutional Effectiveness
Strategic Goal 3 of the Strategic Plan 2010-2013 directed the College to develop a sustainable process for assessing and validating institutional effectiveness to foster college-wide excellence and ensure the highest level of service possible to students and the community.  The following process illustrates how the College has evaluated and identified the tools for the assessment of Institutional Effectiveness:     
During the academic year 2010-2011, a task force worked with the IPPR Committee to assess and update the IPPR template and to include in the program review process the Institutional Effectiveness Outcomes as an institutional measure for comprehensive and annual program review (one criterion to validate program funding requests). Ev. 2.23
The Director of Institutional Research presented the 2010-2011 IEOs data results to Cabinet (August 31); a presentation to the Board of Trustees is scheduled for March 2012.
The Task Force administered the college-wide Job Satisfaction Survey and reported results and recommendations to the Cabinet (July 2011) and the Cabinet Managers meeting (August 16, 2011).  Results continue to be a topic of discussion in campus committees. 
A proposal to formalize the Task Force into the Institutional Effectiveness Committee (IE) was approved by the Academic Senate Council and the College Council in September 2011. The Institutional Effectiveness Committee will administer institutional assessment tools, create and supervise assessment of the institutional planning process, make recommendations accordingly to improve institutional planning processes, update operational plans using the ACCJC rubrics for institutional effectiveness, implement improvements to institutional planning and/or modifications to the assessment tools, evaluate and administer the institutional assessment of IEOs for a continued ongoing cycle of assessment and improvement, and continue to analyze and make recommendations from the Job Satisfaction Survey results. Ev. 2.24 Ev. 2.25
The IE Committee was approved by College Council (September 27th 2011).

Conclusion 
The College has continued to make improvements to integrated planning and resource allocation. The College has completed the 2011-2016 Educational Master Plan (EMP), which will be supported by a series of operational plans currently in various stages of development. The College has also implemented and assessed the 2010-2013 Strategic Plan to clarify how future updates of the Strategic Plan will implement prioritized EMP Core Principles and accomplish operations plan goals. Operational plans that take direction from data projections and the Core Principles of the EMP moving through the stages of the consultative approval process. The College implemented and assessed the 2010- 13 Strategic Plan, prioritizing five goals for the 2011 Strategic Plan update. These goals are integrated with the EMP Core Principles.  In addition, the College has developed and instituted ongoing systematic evaluation processes to access and improve resource allocation, integration of planning and institutional effectiveness.  Ev. 2.26
Evidence 
Ev. 2.1:  EMP 2011-2016
Ev. 2.2:  State-wide Budget scenarios
Ev. 2.3:  Joint College Committee Presentations
Ev. 2.4:  President’s April 14th Presentation
Ev. 2.5:  Assessment Framework of 2006-2011
Ev. 2.6:  2010-2013 Strategic Plan monthly Updates
Ev. 2.7:  EMP-SP connection
Ev. 2.8:  Strategic Planning Goals 2011-2012
Ev. 2.9:  Strategic Plan Update
Ev. 2.10: Planning and Funding Allocation Model
Ev. 2.11: IPPR Template
Ev. 2.12: “Overview of IPPR Template”
Ev. 2.13: Planning and Funding Cycle for “Remodeling the Humanities Forum”
Ev. 2.14: Planning and Budget, September 20, 2011
Ev. 2.15: Budget Reduction Presentation March 29th 
Ev. 2.16: Structural Deficit Proposal, April 12, 2011
Ev. 2.17: Budget Reduction Plan, May 11, 2011
Ev. 2.18: Budget Reduction Plan for Structural Deficit & 9.1% Reduction 2011-2012
Ev. 2.19: May Revise 2011
Ev. 2.20: Final Budget 2011-2012 September 7, 2011
Ev. 2.21: Chemistry APPW 2011-2012
Ev. 2.22: Academic Support CPPR 2011
Ev. 2.23: Institutional Effectiveness Outcomes
Ev. 2. 24: Institutional Effectiveness Schedule
Ev. 2.25: College Council Agenda, August 23, 2011
Ev. 2.26: Institutional Research Website


Recommendation 6: Technology Resources
To meet standards, the team recommends that the college establish a process for regular and systematic planning, acquisition, maintenance and replacement of its technology infrastructure, existing and newly acquired technology and equipment to meet institutional needs; and that the process is integrated with other college planning, assessment, and resource allocation. (Standard III.C.1.c. III.C.1.d.) 
Progress Report
Overview
Since submitting the 2010 Accreditation Follow-Up Report, the College has been continually improving annual and long-term planning processes for the acquisition, maintenance and replacement of its technology, equipment, and infrastructure.  Over the last three years, the College has developed a prioritization process to support the planning process for meeting technology needs; integrated that process with other institutional planning processes; established a better accounting system for technology as a whole; and developed a budget for centralized technology needs.
 The College has drafted the Technology Plan 2012-2017. Ev. 6.1 The Technology Plan sets goals for the institution based on Five Core Principles from the EMP and integrates technology needs identified in the 2011-2016 Educational Master Plan. Furthermore, The Annual Technology Plan and Review (ATPR) has been expanded to include planning for the technology projects prioritized by the Planning & Funding Allocation Cycle and by categorical or grant funding, institutional priorities, assessments of project implementation, and detailing of areas still in need of improvement Ev. 6.2
At Cuesta, technology funding is divided into two categories: 1) centralized, institutional needs (i.e. routine hardware and software upgrades or network infrastructure) and 2) technology requests from each area that support student learning. Those two categories for funding requests are included in the Institutional Program Plan and Review (IPPR) process. The IPPR process was updated in 2010 to create a clearly identifiable planning component for technology. Ev. 6.3 The inclusion of the technology T-Tab, a separate page in the IPPR document, makes possible college-wide deliberations on the needs and priorities of technology for each cluster (three academic dean clusters, three Vice Presidential clusters and the President’s cluster). This tool provides a succinct compilation of technology funding requests, produces more consistent data collection, and provides opportunities for more effective assessment.
IPPR technology requests are assigned a priority ranking by the Technology Committee with funding recommendations to meet college-wide needs. Technology requests are then included in the funding prioritization by Planning and Budget using the data available in the IPPR and the ATPR. The College continues to improve the process for funding institutional technology by modifying the centralized budget for institutional needs based on actual expenditures. 
The College committed financial resources to making the legacy data from the Santa Rosa/Reflections System available for research following the adoption of the Enterprise Resource Planning System, Banner. As a result, data is available from both systems to provide access to longitudinal data for analysis. The movement of data was completed in May 2011.

Actions
Technology Planning 
The 2012-2017 Technology Plan is in a draft stage. Integrated with the 2011-2016 Educational Master Plan, the Technology Plan is a strategic approach to technology planning and project orientation for the next five years. The technology committee, led by its chair and the Director of Computer Services, reviewed Technology Plans from other colleges and determined that continuing the Annual Technology Plan and Review (ATPR) was useful. Additionally, the committee found that the Technology Plan should be a short, strategic approach to meeting the College’s needs in the next five years. The group conducted a Strength, Weakness, Opportunities, and Threats analysis (SWOT), a series of surveys, and a close reading of the 2011-2016 EMP to draft an effective Technology Plan. The Technology Plan has a series of well-defined goals with actions plans. The Technology Plan has benefited from efforts to share goals among the committees drafting operational plans, in particular, the 2011-2016 Educational Master Plan. Ev. 6.4, Ev. 6.5, Ev. 6.6, Ev. 6.7
Integration of Technology Planning with Budget Planning and Allocation
The Spring 2011 implementation of the T-Tab in the IPPR has streamlined technology allocation. The process for technology requests being reviewed and prioritized is the responsibility of the Technology Committee, which reports to Planning and Budget Committee. The Technology Committee reviews the technology requests provided by each department or division’s T-Tab from the Unit Plan.  These requests are prioritized based on the following criteria: the Strategic Plan goals, the Educational Master Plan Core Principles, and the criteria for Technology Funding Matrix.  The outcome of this review is a prioritized list of institutional technology needs. This is presented to the Planning and Budget Committee to be used as one criterion among others in the annual budget allocation prioritization process. Ev. 6.8 Ev. 6.9 The College Cabinet and the Cuesta College Foundation also use the prioritized list of institutional technology needs for making technology allocations. Ev. 6.10, Ev. 6.11, Ev. 6.12
On September 20th, the Planning and Budget Committee approved the top two priorities of the 2011-2012 Prioritization of Resource Allocation with a one-time funding of $50,000 to complete the migration of the Distance Education Learning Management System from Blackboard to Moodle and $60,000 for the replacement of core network switches at the San Luis Obispo campus to support critical network infrastructure already in place.           Ev. 6.13
Centralized and On-Going Funding for Technology and the Allocation of One-time Funds
Expenditures that are institutional and ongoing are now budgeted and tracked in a consolidated, centralized technology account line that was implemented beginning in fiscal year 2010. Titled the Campus Information Technology Account in the Banner system, this account is usually referred to as the “Central IT” budget or account. This accounting change makes possible better planning for recurring costs and infrastructure necessary for the institution as a whole. In 2010, funds from other existing accounts were transferred into the Central IT account for better visibility and management. At this writing, the account contains approximately $785,000. These are funds that have historically been and continue to be primarily earmarked for existing contracts and annual software upgrades.  At the end of this transition and following further movement of budget items to the Central IT budget, the institutional technology needs will be directly supported by the centralized budget independent of the annual IPPR process.

Examples include: 
In 2010, the College directed the allocation of one-time funds of $140,000 lottery revenue to be used for classroom and lab hardware replacements. A proposal was developed by the Technology Committee, which was subsequently approved by both the Planning and Budget Committee and Cabinet for implementation in 2010-2011. Ev. 6.14 These improvements were completed in summer 2011. 

A portion of the one-time funds described above were applied to the IPPR process and used to fund a portion of the cost of the renovation of the Humanities Forum after approval by the Planning and Budget Committee. These funds, paired with a grant by the Cuesta College Foundation and deferred maintenance dollars, made possible one of the most highly prioritized college allocation requests.  Ev. 6.15

Instructional media station upgrades were requested in IPPRs across academic clusters. Following prioritization by the Technology Committee, a portion of the lottery funds was allocated to this purpose and for improving the furnishing that houses the media stations. Ev. 6.16, Ev. 6.17

The Audio-Tutorial Lab for Biology was upgraded, replacing 30 outdated computers. This project was prioritized by the Technology committee, and lottery funds were allocated. 

Software licenses for Adobe products were centralized, and academic disciplines that required the software for instruction are no longer held responsible for what should be an institutional support for student learning. Ev. 6.18

The 2011 Planning and Budget institutional funding recommendations included two items from the Technology Committee priority list: network switches for the campus infrastructure and funds to license a new campus Learning Management System (LMS) to support the migration to the new Distance Education platform (P&B prioritization list); these were funded as previously noted. 

Cuesta College has joined with Medi-Cal Administrative Activities (MAA), establishing an ongoing revenue source from reimbursement to be allocated to technology. Ev. 6.19, Ev. 6.20, Ev. 6.21

The College will seek federal funding and will be working with the College Foundation to find other sources of external funds, especially to support one-time replacement costs of infrastructure components.

Data Updates and Access
The College has completed its effort to move data from the Santa Rosa Student Records System to more accessible and comparable data tables using Oracle, which is the foundational database that supports Banner.  It is now possible for IR to access these data via ARGOS, the Banner enterprise reporting tool, which can now draw from both tables with pre-Banner data and tables using current Banner data. 
Cuesta College implemented the work schedule for movement and integration based on prioritized need. Going forward, the Director of Institutional Research is authorized to determine what data is necessary from both the legacy data and data from Banner in order to meet project requirements. Tools are available to IR to access both sets of data in a single view in order to extract the necessary data. Verification of both the data move and its effectiveness are documented in a series of work orders and minutes of meetings. Ev. 6.22, Ev. 6.23, Ev. 6.24, Ev. 6.25, Ev. 6.26

Conclusions
Cuesta College has integrated its processes that support technology, planning, infrastructure and resource allocation. The College has drafted the Technology Plan 2012-2017, which sets goals for the institution and integrates technology needs identified in the 2011-2016 Educational Master Plan. A Central Information Technology account has been created, and funding sources have been identified. The Pre-Banner data is accessible and is available for use in longitudinal analyses in support of the College’s work to use data in decision-making.
Evidence  
Ev. 6.1: Draft Technology Plan
Ev. 6.2: Annual Technology Plan and Review (ATPR)
Ev. 6.3: T-Tab
Ev. 6.4: Draft Technology Plan
Ev. 6.5: SWOT Analysis
Ev. 6.6: Faculty Survey
Ev. 6.7: Integration, Technology Plan Goals, and EMP Core Principles 
Ev. 6.8: Matrix Priority Ranking—Technology Items
Ev. 6.9: Planning and Budget minutes May
Ev. 6.10: College Planning and Budget Resource Allocation
Ev. 6.11: Minutes of Technology Committee Meetings, April and May 2011
Ev. 6.12: Integration of Technology Planning with Budget Planning and Allocation
Ev. 6.13: Planning and Budget minutes September 20, 2011
Ev. 6.14: List of Technology Projects for Planning and Budget
Ev. 6.15: Proposal for 6304 Renovation 
Ev. 6.16: May Technology Committee notes on Planning and Budget Project
Ev. 6.17: Prioritized List from Technology Committee
Ev. 6.18: Computer Services Memo, August 30, 2011
Ev. 6.19: Centralized Funding for Technology Explanation
Ev. 6.20: Technology Committee Presentation to Planning and Budget
Ev. 6.21: Planning and Budget minutes, May 19, 2011 45% MAA for Technology
Ev. 6.22: Work Order 2095: to move data
Ev. 6.23: Legacy Agreement
Ev. 6.24: Screen Shot of Oracle Tables
Ev. 6.25: Screen Shot of ARGOs designer capacity
Ev. 6.26: List of Oracles Tables for Banner and Santa Rosa data




































Recommendation 7: Financial Planning and Stability
To meet standards, the team recommends that the college review and assess its long range financial and capital planning strategies to ensure sufficient funding levels for ongoing operations. The team also recommends that the college and the college foundation review and communicate the fiscal status of investments and implement appropriate protections to secure fiscal solvency. (Standard III.D.1.c., III.D.2.a., III.D.2.e., III. D. 3).

Progress Report
Overview
The District has continued to review and assess its long-range financial and capital planning strategies to ensure sufficient funding for ongoing operations.  Beginning in 2009-2010, the District implemented three-year revenue and expenditure projections.  These long range projections provide the District with critical fiscal planning information regarding new revenues or anticipated budget deficits.  The past year was spent completing an annual cycle of the refined, integrated planning process, which incorporates regular assessment into systematic district-wide fiscal planning. Institutional Program Plan and Review (IPPR) components provided a basis for identifying long range, intermediate and immediate college-wide fiscal needs as incorporated into department and division content for the Educational Master Plan and subsequently, the Fiscal Plan.  Integrated planning was further strengthened by giving new attention assuring fiscal information was available and accessible to all employees and students district-wide. Budget forums were presented and participant feedback solicited.
The Cuesta College Budget Book is formally presented annually to the Board of Trustees and includes the General Fund and Supplemental Fund Budgets as well as a narrative outlining fiscal planning components. Ev. 7.1 The Narrative includes budget assumptions for the next three years as developed by the Planning and Budget Committee. The budget assumptions allow for short-term and long-term planning regarding funding the District’s ongoing operations, the integration of short and long-term goals, and planning for fiscal solvency.  
The Fiscal Plan under development specifically supports two Educational Master Plan Core Principles-- Sustainability, and Institutional Effectiveness--, by including components beyond the Budget Book Narrative, including five years of revenue and expenditure projections, an analysis of long term fiscal obligations, a projection of capital needs, and benchmarks for fiscal management assessment. Ev. 7.2 The Vice President of Administrative Services presented the first draft of the Fiscal Plan to the Planning and Budget Committee in early fall 2011 and is looking to committee members to assess and propose refinements to the plan.  Once completed, the Fiscal Plan will be updated and submitted annually with the Final Budget to the Board of Trustees.  
The College has chosen to identify and address inflationary and structural deficits annually apart from budget reductions from the State. District-wide budget reductions identified and implemented for fiscal year 2011-2012 are intended to be sustainable, thereby permanently lowering annual expenses by $988,600 to cover the 2011-2012 inflationary deficit of $950,000.  This process reinforces assurance that on-going operational expenses are in line with College revenue and strategies to cover debt payments are woven into this fiscal planning process.  The College also decided to limit the use of contingency funds (generated by reaching 10,000 FTES) to one-third of the remaining balance of $3.6 million for 2011-2012, which provides a financial cushion for 2012-2013. The Planning and Budget Committee will address the use of the remaining contingency funds and new strategies for addressing future State cuts and inflationary and structural expenditures, including debt payments, as part of the annual budget analysis. 
Actions
Formal and Consistent Link to Ongoing Planning
The cycle of Institutional Program Planning and Review (IPPR) assessment, refinement, and implementation was repeated in Spring 2010 and Spring 2011.   A significant improvement to the 2010-2011 IPPR was the addition of a separate technology spreadsheet in the Unit Plan section termed the “T-Tab.” Ev. 7.3 The T-Tab facilitated compilation of the District’s technology needs.  These needs were analyzed by the Technology Committee, which then made recommendations, based on an agreed-upon prioritized matrix, to the Planning and Budget Committee.  The technology recommendations were ranked by the Planning and Budget Committee along with the Cluster Priorities to determine the District’s 2011-2012 Funding Priorities. The process was completed in May 2011, with the Planning and Budget Committee developing the District’s 2011-2012 funding priorities for resource allocation. 
In early 2010, College Council facilitated the finalization of Institutional Effectiveness Outcomes (IEOs). One of the College’s IEO’s is related to the fiscal health of the college and identifies as an outcome an annual unqualified audit. The IEO’s and assessed results are published on the Institutional Research’s website and presented annually to the Board of Trustees.  The College has achieved this IEO with continued unqualified audits. 
A long standing challenge to integrated fiscal planning has been addressing the completion of new buildings and the associated fiscal impact related to new on-going support needs for the facility.  In Spring 2011, a new template titled Integrated Planning Template-New Facility was introduced to the Planning and Budget Committee. The template pulls together all pertinent IPPR information related to a particular facility for the purpose of forecasting related operations expenses and providing information to the committee for advance planning and funding allocation.  The first draft included content for the North County Campus Learning Resources Center. After assessment by the Planning and Budget Committee, the template was revised to include sections related to capital projects planning dates, funding sources, staffing plan and an area for reporting other anticipated recurring costs. Ev.7.4 The final format was approved by Planning and Budget in May 2011.  Completed Templates for each capital project listed on the Five-Year Capital Project list will come before the Planning and Budget Committee annually.
In conjunction with fiscal planning and implementation, the District implemented a communication campaign about the Cuesta College budget to assure that College employees and students were provided information and given the opportunity to ask questions related to the components of the budget and the impact of State budget reductions on Cuesta College.  A student workshop was held on March 15,th and three separate presentations were given to the Board of Trustees and made available to divisions, departments, and committees regarding the Governor’s January proposed budget, the May Revise, and the actual budget passed by the State for the 2011-2012 fiscal year.  
In Spring 2011, the Board of Trustees tasked the Superintendent/President with developing a Budget Reduction Plan to address the State budget reductions.  An initial joint meeting was held in February with the College Council and the Planning and Budget Committee to determine a Budget Reduction Process. Ev. 7.5, 7.6, 7.7
In March, two college-wide forums were hosted jointly by the Planning and Budget Committee and College Council.  The joint forums were open to all employees. Feedback was solicited and considered in defining the College’s plan for budget reductions.  The proposed use of contingency funds generated by reaching 10,000 FTES in 2008-2009 and topic of annual debt payments were addressed during these sessions.  In May 2011, the Superintendent/President held a district-wide forum defining his 2011-2012 Budget Reduction Plan after soliciting feedback district-wide for specific sustainable cost cutting and revenue generating strategies. (The entire process is detailed in Recommendation 2.)
The Superintendent/President submitted a 2011-2012 Budget Reduction Plan to the Board of Trustees at its May 2011 meeting for approval.  The approved Budget Reduction Plan was integrated into the Tentative Budget for 2011-2012, which was approved at the June 2011 Board of Trustees’ meeting. Ev. 7.8 With a current State Budget in place for 2011-2012, the District’s 2011-2012 Final Budget is balanced and reflects the Budget Reduction Plan, the cuts from the State, the Planning and Budget Committee’s Budget Assumptions and Guidelines, and the Funding Priorities as developed by the Planning and Budget Committee. Ev. 7.9 
Long-Term Fiscal Management 
The joint Planning and Budget/College Council Committees recognized that an additional process was needed to address Cuesta’s budget deficit and recommended that the Budget Reduction Plan separate Cuesta’s structural and inflationary deficit from the projected cuts from the State. Until there is Growth and/or COLA funding from the State, planning for a structural and inflationary deficit will become an annual event within the budget development process, taking into account the budget adjustments needed to accommodate inflationary elements of the budget such as increasing utility costs, step and column salary increases, and employer paid benefits increases. It was agreed that the Budget Reduction Plan would target cuts that were long-term and sustainable.  There was also a recommendation made to the Superintendent/President that no more than one-third of the contingency funds available ($1.2 million of remaining $3.6 million) be used to balance the budget in 2011-12.  Through a combination of growth funds and budget savings in 2010-11, the District was able to balance the 2011-12 budget with only using $0.5 million of the authorized $1.2 million of contingency funds. The College is starting the 2011-12 fiscal year with $3.1 million in contingency funds above the board required reserve. 
Campus-wide budget dialog resulted in ideas for the research, analysis and implementation of new sustainable revenue sources and long-term cost reduction strategies.  New revenue sources implemented include a student convenience fee for student use of credit cards, increased student parking fees, updated facility use fees, participation in the MediCal Administrative Activities (MAA) program, participation in the COTOP program (collection of bad debt), and implementation of the NelNet program to reduce the occurrence of defaults on student accounts.  Operational changes resulting in cost savings include printer consolidation and the elimination of printed class schedules.  
During the 2010-2011 fiscal year, all divisional and departmental expenditures were below budgeted levels. As a result, $600,000 was returned to the contingency fund at the end of the fiscal year.  Community Programs met expenses and returned $20,000 to the general fund to offset facility costs.  Additionally, cash payouts in excess vacation payments were reduced to $12,470 from over $120,000 in FY2008-09. The Fiscal Plan under development assumes these efforts will be sustained.
The College has identified the following new options for raising revenue:
With the Chancellor's Office adjustment downward of the FTES threshold level for Districts to qualify as a medium size College to 9,379 FTES, Cuesta is once more within reach of this funding level - $1.1 million addition to base. The Enrollment Management Committee is currently considering two options for meeting the threshold; meeting this new threshold in FY 2011-12 or in FY 2012-13. The decision will be based on student, capacity, and budget impacts. If the new threshold is met, the College would receive $1.1 million in additional revenue the year the threshold is reached and an additional $1.1 million in each of the following three years in the form of stability funding.
The Foundation is elevating the Annual Fund Campaign to work more effectively with community donors and for the District to identify major projects ($200,000), thereby offsetting demand on the General Fund for College improvements.  The College improvements identified will be those in direct support of Educational Master Plan Core Principles and Strategic Goals and program reviews. 
The College's year-long 50th Anniversary planned for 2013-2014 provides visibility and marketing options for the launch of a local General Obligation (GO) Bond on the November 2014 ballot.  A 50th Anniversary planning group is meeting and developing the activities for the 50th celebration, and the Planning and Budget Committee is considering the option of a general obligation bond in 2014.  Part of the GO Bond proceeds would be used to pay off the college’s three outstanding COPs, thus relieving the college’s general fund of long-term debt payment. 
Debt Management
The debt load for the College is a combination of short-term and long-term debt.  The short-term debt includes the District’s practice of borrowing for cash-flow shortages.  It is important to note that 63% of the District’s general fund revenue is identified as coming from property taxes.  Given that property taxes are distributed in December and April, there is a resulting cash flow issue with a fiscal year that commences in July.  This situation is exacerbated with State budget deferrals and is not unique to Cuesta College.  The League of California Community Colleges sponsors a Tax Revenue Anticipation Note (TRAN) pool that allows districts with cash flow issues to pool resources and share the cost of short-term borrowing.  Cuesta College consistently receives the highest credit rating, earned by demonstrating strong fiscal management, thereby qualifying for the lowest interest rate. The District will continue to participate in the TRANs program under the current state funding formula. The District will also continue its effective fiscal management practices to keep the cost of this necessary short-term borrowing to a minimum. Ev. 7.10
The other short-term borrowing done by the District is funding the cash flow needed for construction projects, which are reimbursable by the State.  In the past, the District could only be reimbursed for paid construction expenses; thus short-term funds were needed to provide cash flow during the time between paying expenditures and being reimbursed for expenditures.  Recently, the Chancellor’s Office implemented a new program where 90% of construction funds will be appropriated upfront annually.  This will eliminate any future need for short-term borrowing for construction projects.
The District has relied on long-term borrowing to fund large capital needs such as required parking lots, mandated sewer upgrades, building costs not reimbursed by State funds, and the acquisition of an integrated software system, Banner.  The Planning and Budget Committee added to the 2011-2012 Budget Criteria, in the Budget Book, a new procedural guideline that “considers restructuring the current long-term debt to minimize annual fiscal impact until such times as a bond can be obtained.” This procedural guideline was implemented in spring 2011 with the development of the 2011-2012 budget and will continue as an annual practice. Ev. 7.11 Specifically, the Vice President of Administrative Services provided an assessment of options related to restructuring the debt as requested by the Planning and Budget committee. The assessment was conducted by financial advisors Northcross, Hill & Ach, at no cost to the District, who determined the following: the 2003 COPs have a low interest rate; they mature in 2017, and there is no financial benefit to refinance them due to the low interest rate and short time frame. The mandatory COPS reserve fund (separate from the Board required general fund reserve) will be released and used to make the final payment in 2017, thus mitigating the impact of the balloon payment due at the end of the loan. The 2006 COPs and 2009 COPs are not callable until 2015 and 2019, respectively.   Depending on interest rates in 2015 and 2019, it could be beneficial to refinance them at that time. The District will continue to have debt analyzed annually for restructuring opportunities. 
Conclusions
The District engages in regular review and assessment of long-range financial and capital planning strategies to ensure sufficient funding for on-going operations.  These practices include college-wide communication of budget information, the continued refinement of the IPPR document as related to identifying fiscal needs, the adoption of multiple year fiscal planning assumptions and budget projections, the standardization of Planning and Budget Committee processes to add the annual assessment of facility projects to long term fiscal planning and an annual assessment of debt restructuring and/or repayment options. The Fiscal Plan under development will further document these practices. The College is starting the 2011-12 fiscal year with $3.1 million in contingency funds and $600,000 in year-end budget savings above the board required reserve. These funds will be used to help mitigate any future budget cuts the college receives and provide an option to address long-term debt obligations. 
Evidence
Ev. 7.1: Final Budget
Ev. 7.2: Fiscal Plan Draft
Ev. 7.3: T-Tabs
Ev. 7.4: Integrated Planning Template-New Facility Template
Ev. 7.5: Budget Reduction Plan for Structural Deficit
Ev. 7.6: District Funding Priorities 
Ev. 7.7: Budget Development Assumptions
Ev. 7.8: Budget Reduction Plan 2011-2012
Ev. 7.9: 2011-2012 Final Budget
Ev. 7.10: Credit Rating
Ev. 7.11: Debt Summary







Eligibility Requirement 5: Administrative Capacity
The College has moved forward with its timeline to fill vacancy and interim positions. Since the November 2010 site visit, the College hired a Dean of Workforce/Economic Development in March 2011 and filled the Executive Director of Human Resources and Labor Relations position in April 2011. In September 2011, the process to hire a new Executive Director of Institutional Advancement and the Cuesta College Foundation was completed, and the new executive director is slated to begin in November. The final vacancy the College has addressed is the Superintendent/President. A nationwide search was undertaken in June 2011 with a closing date of August 25. The selection committee moved forward with the reviewing of applications and determined candidates to move forward in the interview process. The first week of interviews concluded September 30.  College forums were scheduled for October 11, and second interviews were scheduled with the Board of Trustees for Oct. 12. The Board will take a name for approval to be considered at their November 2, 2011 meeting. The new Superintendent/President will begin duties in January 2012.


Response to Self-Identified Issues in the Planning Agenda, Institutional Self-Study, 2008

Cuesta College Planning Agenda Update

Standard I: Institutional Mission and Effectiveness

Standard I.A. Mission. 
Planning Agenda Item 1: The Shared Governance Council will review the mission statement every five years in accordance with the Educational and Facilities Master Plan. (Standard I.A.3).

Progress regarding completion of planning agenda item: This item is complete.
 On September 23rd, 2008, a subcommittee of the Shared Governance Council was appointed by former Superintendent/President Pelham to begin work on updating the Mission, Vision, Values statement.  Departments and divisions were asked to participate through their department/division meetings beginning September 29th, 2008 and to provide their best thinking by October 13th, 2009.  The results of the campus forums and the department/divisional participation were given to the subcommittee.  
The new mission statement was approved by the Cabinet, the Shared Governance Council (reconstituted in 2010 as the College Council) and the Academic Senate Council in May 2009.  The mission statement is referenced in all important college planning documents, is posted in key public areas, and is a guiding principle in the Institutional Planning and Program Review process.  
A draft Mission, Vision, Values statement was sent to the Shared Governance Council for approval Tuesday April 28th, 2009 and to the Board of Trustees for final approval: July 22, 2009.
April 11, 2011, the Strategic Planning Committee met and agenized an additional review of the Mission, Vision, and Values for May 9, 2011, which was reviewed and found to be satisfactorily up to date.
Remaining actions and timeline: As the mission statement was reviewed and revised in 2009, the Strategic Plan directs the college to review the mission statement in 2014.
Responsible party: The President/Superintendent.




Standard I.B. Improving Institutional Effectiveness
Planning Agenda Item 1 : The Superintendent/President will facilitate a college-wide dialogue for developing a strategic plan in alignment with the Community College Strategic Plan (CCSP) in order to plan, integrate, and improve programs and procedures, including the development of annual Board goals that indicate both short and long-term plans. (Standard I.B.2.)
Progress regarding completion of planning agenda item: The first element of this item, the strategic plan, is complete. 
The Strategic Planning Committee worked between January 2010 and September 2010 to refine a three-year plan, which was approved by the Academic Senate and the Board of Trustees in October 2010. That strategic plan has been published in hard copy and online. 
Remaining actions and timeline: The 2007-2009 Board goals and priorities were presented to the Board at the July 7, 2010 regular Board meeting.  The Board agreed through consensus to review and assess them and report their findings at the next board meeting.  A formal assessment and a record of the results were completed by the Board to show the cycle of assessment.
Annual goals for the Board of Trustees were approved at the August 2011 Board of Trustees meeting. 
Responsible party: The Superintendent/President.
Planning Agenda Item 2: The president’s cabinet and the Institutional Research and Assessment Department will determine the continued role of institutional effectiveness outcomes (IEOs) in college planning and evaluate the alignment of IEOs with the new state accountability measures. (Standard I.B.2, I.B.4.)
Progress regarding completion of planning agenda item: This item is complete.
 After using ARCC data for a cycle of evaluation, the VPAA worked with the College Council to establish the IEOs as one of their 2010-11 goals. Members of the committee did so, adding the measures used effectively in the past to other best practice scenarios at other campuses to the ARCC measures, and the resulting IEOs were approved at the October 12, 2010 meeting. The Board of Trustees approved the IEOs at the January 5, 2011 meeting.  The Institutional research Office published the “Institutional Effectiveness Outcomes Report,” which included the newly revised outcomes and the state accountability measures. The IEOs have been included in the IPPR document and the Educational Master Plan.
Responsible party: Vice President for Academic Affairs and the Director of Institutional Research.



Planning Agenda item 3: The Planning and Budget Committee, together with the president’s cabinet, will improve its assessment process to ensure that institutional decisions are based on sound analysis of need and economic feasibility with input from all areas of responsibility.  (Standard I.B.3).
Progress regarding completion of planning agenda item: As a result of formal and informal assessments, the Superintendent/President and the Cabinet have formalized personnel action requests for staffing requests that are to be considered outside the faculty prioritization process. In the Immediate Path Report, regularly agendized at Planning and Budget, the Superintendent/President reports actions with fiscal impact taken at Cabinet. As a result of assessment, the Planning and Budget committee now uses a proposal-driven agenda, which requires the inclusion of data in order for action to be approved. Support of Distance Education (DE) infrastructure and personnel is also considered annually via the DE committee and IPPR process. An example is the modification of reclassification of two technical support positions in fall 2011. Use of the annually determined Budget Assumptions guides budget development. Adherence to the College Planning and Budget Cycle Calendar has worked to increase regularity and analysis of items brought before the committee. Planning and Budget has also added a report concerning the staffing and technical support for current and future facilities needs. Finally, the assessment components of the IPPR document and process provide input from all areas of the college in relation to resource allocation.
Responsible party: Superintendent/President, Vice President for Administrative Services as co-chair to Planning and Budget and other cabinet level administrators
Planning Agenda Item 4: The Shared Governance Council and the Planning and Budget Committee will work to increase the visibility and transparency of the resource allocation process and provide clear lines of communication with campus constituents regarding resource projections and allocations.  (Standard I.B.4).
Progress regarding completion of planning agenda item: This item is complete. 
The College Council (formerly Shared Governance Council) has further refined and made available the criteria for faculty prioritization, annually convening a task force of faculty to develop the quantitative information necessary for annual faculty prioritization. The Planning and Budget committee hosts a website where processes and procedures related to the resource allocation are published. The calendar, IPPR document and information regarding the process, and other components of resource allocation are available here (http://academic.cuesta.edu/pandb). In Spring 2009 during the planning for state budget cuts, the two committees met multiple times in open meeting to develop recommendations for the Superintendent/President. In Spring 2011, the committee co-chairs met to evaluate that earlier process in light of additional state cuts. They determined that open public meeting and recommendation development were in line with the college’s process, and they worked to improve how information was developed and shared. Efforts to improve effective reporting between committees has led to standing reports on the College Council by a Planning and Budget co-chair and a standing report by the Enrollment Management chair.   As a result of this evaluation, joint meetings between Planning and Budget and the College Council were improved for Spring 2011 budget discussion.  
Remaining actions and timeline: None.
Responsible party: College Council and Planning and Budget co-chairs.
Planning Agenda Item 5: The Planning and Budget Committee, Enrollment Management Committee, and the Academic Senate will continue to evaluate and improve the level of evidence-based planning and will make these results available for the use of others in their ongoing assessment processes.  (Standard I.B.6).
Progress regarding completion of planning agenda item: 
Progress has been made on this agenda item. The responsibility for effective evaluation and improvement of evidenced-based planning has grown beyond this initial agenda item as the college works to integrate evidence-based planning and resource allocation. In specific reference to the responsible parties named above, the Enrollment Management Committee has worked with the Vice President for Administrative Service, who is also the co-chair of Planning and Budget (and her staff), for example, to use data to derive an effective FTES target. The committee then works according to its Plan to develop strategies to meet that target.
The college has completed the Strategic Plan as part of an ongoing systematic evaluation process that communicates the goals of the college and clarifies the assessment tools used to measure the effectiveness of ongoing planning, program review and resource allocation processes. 
The Educational Master Plan is based on evidence derived from the IPPR process and from other institutional data resources as the foundation for the educational goals for the institution. The evidence used for this purpose is all published on the College’s Institutional Research website and is available for many other analytical purposes. Mentioned earlier is the Planning and Budget website, which includes planning process and result documentation, including the IPPR process.
Remaining actions and timeline:  This item is complete for 2011-2012.
Responsible party: The Planning and Budget Committee, College Council, Enrollment Management Committee, and the Academic Senate
Planning Agenda Item 6: The Institutional Research and Assessment Department, in collaboration with Computer Services, will provide training so faculty, staff, and administrators can effectively interpret and use data. (Standard I.B.6)

Progress regarding completion of planning agenda item: 
The Institutional Research and Assessment Department has provided several trainings for faculty, staff and administration for the purpose of effectively interpreting data.
There were two trainings regarding the Career Technical Education Report (CTER) open to staff, faculty and administration involved in that area.  The trainings were held:  February 10, 2011 and March 1, 2011 from 3:00-4:00pm.
There were also several trainings regarding the Institutional Program Plan and Review (IPPR) documents open to faculty, staff and administration.  During those trainings, the Director of Institutional Research instructed participants on the effective use of the Institutional Research Website.  The data on the website includes College-wide Institutional Effectiveness Outcomes as well as Divisional and Departmental data.  The training dates were: February 2, 2010, March 2, 2010, March 16, 2010, and November 9, 2010.
The Director of Institutional Research has also conducted several trainings for individual Divisions regarding effectively interpreting data for Program Outcomes and Student Learning Outcomes. In addition, that office has worked together with members of the Educational Master Plan committee to provide training on data points relevant to master planning.
Computer Services has provided training for using ARGOS, a report-generating system that allows staff to access Banner data.
Remaining actions and timeline: This item is in progress.
Responsible party: Director of Institutional Research and faculty connected to EMP, IPPR and CTER processes.
Planning Agenda Item 7:  The Vice President of Student Learning in collaboration with the Vice President of Student Services will develop systematic evaluation mechanisms to assess the effectiveness of instructional programs.  (Standard I.B.7).

Progress regarding completion of planning agenda item: 
Cuesta College evaluates programs systematically through the use of Student Learning Outcomes (SLO). The College has committed to these ideals in the Principles Statement for SLOs and Assessment , a document defining the College’s commitment to use SLOs and which was signed by the Academic Senate, CCFT and the College Administration in May, 2010. Additionally, this document serves as evidence for Cuesta’s meeting Standard I.B.1, “The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous improvement of student learning and institutional processes.”

The Vice Present of Academic Affairs (formerly Student Learning) has worked with the Academic Senate and two faculty Student Learning Outcomes Assessment (SLOA) co-liaisons, who have developed a framework for faculty to use for outcome assessment. This framework is made up of an Institutional Assessment Plan, the Course and Program Assessment Summary and Program mapping and the cycle for assessment.

Most importantly, the IPPR process, and the CPPR in particular, provides mechanisms for assessing the effectiveness of instructional programs. The Comprehensive Program Plan and Review is informed by the evaluation of SLOs and a series of other data sets.
Remaining actions and timeline: The framework and assessment efforts are well underway. Given the nature of assessment cycles, this item is ongoing.
Responsible party: VPSS, VPAA, IPPR committee members



Planning Agenda Item 8: The Vice President of Student Services, in collaboration with the Vice President of Student Learning, will develop systematic evaluation mechanisms to assess the effectiveness of student service programs.  (Standard I.B.7).
Progress regarding completion of planning agenda item: 
Student Services has completed a second evaluation cycle of SLO assessment across the departments under the VPSS. The results are collected in a report.
Most importantly, the IPPR process, and the CPPR in particular, provides mechanisms for assessing the effectiveness of instructional programs. The Comprehensive Program Plan and Review is informed by the evaluation of SLOs and a series of other data sets.
Remaining actions and timeline: The framework and assessment efforts are well underway. Given the nature of assessment cycles, this item is ongoing.
Responsible party: VPSS, VPAA, IPPR committee members


Standard II:  Student Learning Programs and Services   
II.A. Instructional Programs  
Planning Agenda Item 1: The Vice President of Student Learning and the Academic Senate will support the reinstatement of the SLOA Faculty Liaison. (Standard II.A.1.a, II.A.1.c, II.A.2.f, II.A.2.i).
Progress towards completion of planning agenda item: This item is complete.
 In response to the 2008 Midterm report, the Academic Senate Council and the Vice President of Academic Affairs advocated for the reinstatement of reassign time for a faculty Student Learning Outcomes and Assessment (SLOA) Liaison or Coordinator.  The position was approved, but the appointment was not made until Spring 2010 due to budgetary concerns.  In Spring 2010, a 20% reassign time position of SLOA Liaison was instituted for Brent LaMon, a faculty member who had previously served in the same position.  The appointment produced the Institutional Assessment Plan (the SLO-IAP, approved by the Academic Senate Council May 2010; see below) and the SLO Principles Statement.  This latter document is a joint resolution between the Academic Senate Council, the CCFT faculty bargaining unit and the administration detailing how SLO assessments and assessment data will be used by the college for improvement of student learning. 
Two faculty SLOA Co-liaisons have each been appointed at 30% reassigned time for the period of Fall 2010 through Spring 2012.  The primary responsibility of the co-coordinators is to assist faculty in implementing the SLOA IAP via training at individual or program levels, providing models of best-practices, and incorporating SLOA information in the Institutional Program Planning and Review (IPPR) documents.  The co-coordinators will also be assessing and reporting on the college’s progress towards the Proficiency level as determined by the ACCJC Rubric for Institutional Effectiveness.  The VPAA and Academic Senate President will determine if the SLO coordinator positions are needed after the current appointments end in Spring 2012.  This assessment will be completed by February 28, 2012.
Remaining actions and timeline:  Complete.  
Responsible party: The VPAA and Academic Senate President are the responsible parties.
Planning Agenda Item 2: The SLOA Faculty Liaison and the SLOA Committee will develop a plan to continue the integration, tracking, and analysis on SLOs and assessment in order to improve student learning.  (Standard II.A.1.a)
Progress regarding completion of planning agenda item:  This item is complete.
The SLOA Faculty Liaison, working with the SLOA Committee, developed a plan to satisfy this planning agenda item in Spring 2010.  The Academic Senate Council approved the Institutional Assessment Plan (the SLO-IAP) in May 2010.  The SLO-IAP makes recommendations for the implementation of a student learning outcomes (SLOs) assessment cycle that will guide planning for improvements of courses and instructional programs and be integrated with IPPR documents.  The plan provides alternative assessment models and a timeline for advancing to the proficiency stage of SLO assessment.  The SLO-IAP calls for the development of a SLO assessment cycle (SLOAC) for course-level and program-level SLOs.  Each cycle concludes with the initiation of another cycle for continuous program improvement.  The SLO-IAP includes guidelines and templates for documenting SLO assessment results and potential plans for improvement.  In addition, the IPPR documents were improved (in Fall 2010) in terms of the reporting of progress on course and program SLO assessment results.  The SLO-IAP is expected to improve the integration, tracking and analysis of SLO assessments at the course and program levels. 
A number of other items related to the integration of SLO assessment across campus has been implemented since 2008:
The Academic Senate Council and the faculty bargaining unit have each communicated the expectation that faculty will have SLO statements on all syllabi beginning in Fall 2011.
The Academic Senate Council passed a proposal requesting one course from each program to submit the Course and Program Assessment Summary form to the SLOA co-coordinators by May 25, 2011.  An assessment cycle calendar for each program will be submitted at the same time. These documents will be used by the SLOA co-coordinators to help assess the progress made towards the ACCJC proficiency level.  
Standardized forms for reporting of SLO assessment data (CPAS forms) have been approved and distributed to all instructional faculty.
The communication of information regarding SLO assessments has been improved by the creation of a monthly newsletter sent to faculty and staff.
Workshops and presentations regarding SLO assessments continue to be provided.
In Spring 2011, the SLO co-coordinators assessed the progress of SLO assessments, the utility of the SLOA sections of the IPPR, and the effectiveness of SLO-IAP for instructional programs.  This assessment was conducted to determine progress towards the proficiency level as specified by the ACCJC Rubric for Institutional Effectiveness, and incorporated the results from the annual ACCJC SLO survey administered in May.  The ACCJC SLO survey showed that assessment of student learning outcomes increased from 28.8% to 36.8%.  The college will continue to make progress towards the proficiency level of SLO assessment and implement measures to improve student learning.
Remaining actions and timeline:  Complete.  
Responsible party: The Academic Senate President and the VPAA are responsible for promoting SLO assessments in instructional programs.
Planning Agenda Item 3: The Academic Senate will increase efforts to educate faculty and staff about data available from the Institutional Research and Assessment Department (IRA) by adding information about the IRA resources and web site to the program planning and review templates, so that faculty can incorporate this data into program review and other assessment processes.  (Standard II.A.1. a, II.A.1.c, II.A.2.f, II.A.2.i).
Progress towards completion of planning agenda item:  This item is complete. 
The Office of Institutional Research submits the information listed below to each program chair or manager in order for the program to respond to specific prompts in the APPW and CPPR documents. These include: 
Mission, Vision and Value Statements
Current Accountability Reporting for the Community Colleges (ARCC) Report
Program-level FTES, FTEF, and Enrollment Reports
Program-level Student Success, Persistence, and Retention Rates
Program Degree/Certificate Completions
Total Student Contact Hours (TSCH and WSCH) Report
Current program-level Full-time faculty and Part-time faculty totals
Average number of sections offered per semester for each program.
In addition, the IPPR template includes a hyperlink to two college-wide reports, the Current Assessment of Institutional Effectiveness Outcomes and the Student Characteristics Report.  The Institutional Research office hosts program data reports and the Educational Master Plan data sets on its website.  A link to the website containing data necessary for Career and Technical Education program review is provided.  The college has made additional efforts to increase the use of data in the IPPR by conducting training sessions.  The process of refining the IPPR template is continual and ongoing, and the college will continue to promote the use of institutional data for program review.
Remaining actions and timeline:  Complete.  
Responsible party:  The IPPR Committee Co-chairs and the VPAA are responsible for the content and data included with the IPPR template, and the IPPR template is approved for use in instructional programs by the Academic Senate Council.
Planning Agenda Item 4: In collaboration with the Shared Governance Council and Academic Senate, the Board of Trustees and the administration will develop a clear policy for program elimination and/or alteration.(Standard II.A.6.b, II.A.2.i )
Progress towards completion of planning agenda item: This item is complete.
The Academic Senate Council approved a program discontinuance process and policy in 2004, but the process was not approved by the Board of Trustees and was not used until Spring 2009.  In Spring 2009, the Academic Senate formulated a Program Discontinuance Task Force comprised of the Academic Senate President, Academic Senate Vice President, Curriculum Chair, and a dean.  The task force met over the summer 2009 to review the Program Viability Policy, and as a result of this review, the task force updated the policy to include separate definitions and processes for Program Suspension, Program Discontinuance, and Program Revitalization.  The update of the policy was approved as Board Policy 4020 and Administrative Procedure 4021 in June 2010 by the Board of Trustees, and the text of the policy can be found on the website for the Board of Trustees.  The process for updating the policy was approved by the Academic Senate Council.
Remaining actions and timeline:  Complete.  
Responsible party: The Superintendent/President is responsible for implementing board policy and administrative procedures.


II B.  Student Support Services
Planning Agenda Item 1: The Vice President of Student Services, in collaboration with key departments and divisions, will reinstate student orientation programs at the San Luis Obispo campus and develop similar programs at the North County Campus and South County Centers.  (Standard II.B.1).
Progress regarding completion of planning agenda item:  This item is complete.
  Cuesta College has significantly increased orientation programs for students. To begin, all first-time local high school students are invited to participate in high school specific orientations offered on the San Luis Obispo and North County campuses. In addition, first-time as well as re-entry students may attend orientation opportunities referred to as “MyCuesta Mondays” offered on selected Mondays prior to key registration periods. Moreover, students in many programs (ESL, EOPS, DSPS, Re-Entry, CTE programs, International Students, and Athletics) receive additional orientations specific to his or her program.
Furthermore, all students, regardless of location or time, may access Cuesta’s Online Orientation program. The development of this mode of delivery has significantly increased orientation opportunities. For example, in 2009/10, roughly 3,000 of the more than 6000 students who received orientation services did so online. 
Remaining actions and timeline: None
Responsible party: The Vice President for Student Services and program support staff.
Planning Agenda 2: The Vice President of Administrative Services and the Executive Dean of the North County Campus and South County Centers will pursue obtaining a dedicated facility to use as an educational center in the South County service area in order to ensure equity and quality of services to students regardless of location. (Standard II.B.1, II.B.3.a).
Progress regarding completion of planning agenda item: 
Over two dozen potential sites have been visited since the 2006 update to the Educational Master Plan.  In 2007, Cuesta College surveyed residents who live between Avila Beach and Nipomo.  CLARUS Corp. a national educational firm conducted the research to determine potential needs of adult learners and how the college can meet their educational and training needs in South County.  Cuesta College was the preferred educational services provider for the majority of respondents. Approximately half of the respondents wanted morning, afternoon and weekend classes that cannot be offered at the rented high school sites.  Roughly half of the 28,000 households in the area expressed interest in pursuing higher education. The majority of respondents identified the Arroyo Grande area as their preferred location for an education center.  This reflects the fact that more than half (52%) of surveyed residents live in Grover Beach or Arroyo Grande.  The study estimated a demand by 1,667 students seeking to take daytime, afternoon and weekend classes at a South County education center.  Two years later, in 2009, the actual number being served at the high schools in evening only classes was 1,100 – indicating that Cuesta College might not be fully meeting the existing needs of students.
In 2009, the College received approval from the Board of Trustees to submit to the California Postsecondary Education Commission (CPEC) a Preliminary Notice to establish an educational center in Southern San Luis Obispo County. 
Remaining actions and timeline: The President/Superintendent appointed a South County Council to continue the quest to procure a permanent South County Campus. Foundation dollars pledged in the capital fund drive remain available to support an alternate site that both meets the educational needs of our students and fits within our fiscal constraints. The timeline for implementation depends on the availability of a suitable location that meets the aforementioned requirements and clearance to be eligible to complete a change in location or address as a substantive change with ACCJC.
Responsible party: The Executive Dean of the North County Campus and South County Centers, Superintendent/President and Vice President of Administrative Services are responsible for completing this action item.






Planning Agenda Item 3; The Vice President of Student Services and the Director of Library/Learning Resources and Distance Education will ensure that the student support services are accessible to students enrolled in distance education courses in order to ensure equity and quality of services to students regardless of delivery mode. (Standard II.B.1, II.B.3a).

Progress regarding completion of planning agenda item: 
While there has been a limited amount of progress toward ensuring student support services are accessible to distance education students, several goals have been met or partially met. 

Cuesta’s Counseling Department currently offers an online orientation for new students. New students are initially advised to complete the online orientation when they complete Cuesta’s admissions application. In academic year 2008-2009, 828 students completed the online orientation. In 2009-2010, that number had increased to 1,750 students, and as of February 2010, 2,389 students had successfully completed the online orientation. In addition to the online orientation, the Counseling Department provides limited online advising for all students. However, this service is meant to address students’ general academic issues only.  Personal or career counseling issues still require an in-person appointment with a counselor. Both the online orientation and online counseling links are available on Cuesta’s Counseling Department homepage. 

The Financial Aid Department provides the electronic FAFSA application for all students on their department homepage. For the past eight months, students have also had online access to Financial Aid T.V., a site that provides support for students who are applying for and receiving financial aid benefits. Furthermore, financial aid appointments have been made available to North County students through videoconferencing with financial aid counselors at the SLO campus. 

Remaining actions and timeline: More comprehensive counseling services still need to be developed for DE students. For example, these students could benefit from extended online or telephone appointments that provide career counseling or student education plans. However, given the growth in Distance Education and the current economic and budgetary constraints, a realistic timeline for extending these services will likely be three to five years. 

Responsible Party: The Vice President of Student Services working with the Director of Library/Learning Resources and Distance Education are responsible for completing this action item.
Planning Agenda Item 4: The Vice President of Student Learning and the Vice President of Student Services, in collaboration with ASCC and Student Life and Leadership Staff, will re-evaluate the need to fill the vacated full-time faculty position in order to fully restore the academic portion of the Student Life and Leadership program.  (Standard II.B.1, II.B.3a, II B.3b).
Progress regarding completion of planning agenda item: 
A full-time faculty coordinator has been hired to oversee the Student Life and Leadership program.  This faculty coordinator teaches leadership courses; in addition, there is also a part-time faculty person who teaches in this program.  Due to the improved leadership and oversight derived from having a full-time faculty coordinator, the number of course offerings in the program has increased, the number of student clubs on campus has increased and the number of ASCC-sponsored activities has increased substantially.  
Remaining actions and timeline: None at this time.
Responsible Party: VP for Student Services and the full-time faculty member in Student Life and Leadership.
Planning Agenda Item 5:  The Vice President of Student Services and the Vice President of Administrative Services, in collaboration with a committee and/or a liaison, will develop a systematic plan for the continued development, mapping, tracking, and analysis of SLOs and assessment for non-instructional programs.  (Standard II.B.3).
Progress regarding completion of planning agenda item: This action plan is on-going and completed annually in Student Services and Administrative Services. 
In both Student Services and Administrative services, each year managers participate in the Institutional Program Planning and Review (IPPR) process.  Managers are notified if they are expected to complete a three or five-year Comprehensive Planning Program Review (CPPR) or to complete the annual Unit Plan and Annual Program Planning Review (APPW) as part of the Institutional Planning and Program Review process.  
In Student Services, managers provide evidence of the annual process by completing a compilation of each department’s work. The compilation is placed in a spiral-bound text entitled “Student Services Outcomes and Assessments.” 2008/2009 and 2009/2010 are completed.  Staff are currently completing the information that will become the content for 2010/2011. 
In Administrative Services, there are seven (7) cluster outcomes supported by 29 outcomes from various departments. Outcomes are evaluated annually during the IPPR process, and the results are submitted to the Vice President of Administrative Services. Together staff and management prioritize needs and planned improvements. 
Remaining actions and timeline: None.
Responsible party: The Vice Presidents of Student Services and Administrative Services are responsible for facilitating this on-going process.








Standard II.C:  Library and Learning Support Services
 Library and other learning support services for students are sufficient to support the institution’s instructional programs and intellectual, aesthetic, and cultural activities in whatever format and wherever they are offered. Such services include library services and collections, tutoring, learning centers, computer laboratories, and learning technology development and training. The institution provides access and training to students so that library and other learning support services may be used effectively and efficiently. The institution systematically assesses these services using student learning outcomes, faculty input, and other appropriate measures in order to improve the effectiveness of the services.
Standard II.C.1
The institution supports the quality of its instructional programs by providing library and other learning support services that are sufficient in quantity, currency, depth, and variety to facilitate educational offerings, regardless of location or means of delivery.
Standard II.C.1.a
Relying on appropriate expertise of faculty, including librarians and other learning support services professionals, the institution selects and maintains educational equipment and materials to support student learning and enhance the achievement of the mission of the institution.
Standard II.C.1.b
The institution provides ongoing instruction for users of library and other learning support services so that students are able to develop skills in information competency.
Standard II.C.1.c
The institution provides students and personnel responsible for student learning programs and services adequate access to the library and other learning support services, regardless of their location or means of delivery.
Planning Agenda Item 1 for Standard II.C.1
The Vice President of Administrative Services and the Executive Dean of the North County Campus and South County Centers will pursue obtaining a dedicated facility to use as an educational center in the South County service area in order to ensure equity and quality of services to students regardless of location.
Progress towards completion of planning agenda item:
In Spring 2011 a significant effort was undertaken to evaluate the feasibility of a South County Educational Center in Grover Beach.  While the property was attractive, ultimately it was deemed not to meet the cost-neutral criteria when contract negotiations with the owner broke down.  The President subsequently convened a President’s South County Community Council to continue the search for a feasible site, and plans to convene a college sub-committee of Planning and Budget to interface with the President’s SSCC.

Planning Agenda Item 1 for Standard II.C.1.a
The Director of Library/Learning Resources and Distance Education will seek consistent and reliable funding for electronic and print collection development to support programs in all modalities through district funding, as well as increased community support for the collections

Progress towards completion of planning agenda item:
The Director of Library Learning Resources and Distance Education has listed funding for Library collections and databases as high priorities on the 2010 and 2011 Unit Plans.  Those requests have not been funded, and state TTIP (Telecommunications and Technology Infrastructure Program) funding disappeared in July, 2009, with no District backfill.  The District’s budget reduction plan for 2011-12 includes a reduction of $44,279 in college funding for Library collections.  As a result of these actions, the Library’s purchasing power has diminished over the last three years.
Efforts to acquire non-District funds have been somewhat more successful.  The Nursing Division continues to fund the CINAHL (Cumulative Index to Nursing and Allied Health) database; the Cuesta Foundation has awarded a number of grants to fund the acquisition and captioning of media and the purchase of books; the Associated Students have granted funding to purchase textbooks for reserve and, in 2010-11 and 2011-12, to pay for the Newsbank  database of newspapers; Friends of the Cuesta College Library have funded additional textbook purchases, and the subscription cost in 2010-11 of the Proquest database.
Remaining actions and timelines: The planning agenda item is ongoing.
Responsible party: The Director of the Library/Learning Resources and Distance Education is responsible.

Planning Agenda Item 2 for Standard II.C.1.b
The Director of Library/Learning Resources and Distance Education will seek additional staff and resources to provide for the development of information competency skills including reference desk staffing, library workbook updates, and other information literacy programming.
Progress towards completion of planning agenda item:
Replacement of a librarian position vacated by a retirement in 2007 has been the library’s highest personnel request in Unit Plans since 2008.  The position has not fared well in the faculty prioritization process conducted by the former Shared Governance Council, reconstituted as the College Council. Replacement of a Library/Media Technician position lost to retirement in 2009 has also been in the last two Unit Plans.  The request has not been met.
The District’s budget reduction plan for 2011-12 eliminates two part-time classified library support staff positions and four part-time librarian positions.
To date, we have been able to staff the reference desks (SLO campus, NCC campus) during the hours the libraries are open, and have been able to hire the part-time librarian who is primarily responsible for major revisions to the English 201A Library Workbook  for enough time in the summer to accomplish the necessary revisions.
Staffing reductions in 2011-12 will result in reduction of library hours and services.
Remaining actions and timelines: The planning agenda item is ongoing.
Responsible party: The Director of the Library/Learning Resources and Distance Education is responsible.
Planning Agenda Item 3 for Standard II.C.1.c
The Director of Library/Learning Resources and Distance Education will participate in developing and implementing short- and long-term campus-wide planning on distance education infrastructure, including training and support for faculty and students regarding distance education tools and pedagogy.
Progress towards completion of planning agenda item:
In the time since this planning agenda item was written, the college has recognized that participation from a variety of faculty and staff would result in significant contributions to distance education planning, training, and support. Consequently, we have broadened our response to this planning agenda item beyond the sole participation of the Director of Library/Learning Resources and Distance Education to include progress the college has made in this area.  The Director served as a liaison to the Strategic Planning Committee, which formulated Strategic Goal 4.D of the Strategic Plan, stating that the college will “create a sustainable infrastructure to support a Distance Education (DE) program that will deliver quality curricula and support student access and success.”  Action Step 4 of this Strategic Goal—“Establish a defined budget category for DE and consolidate currently dispersed budget allocations”—was accomplished in July 2011.
The Distance Education Committee has as one of its goals for the 2010-11 year to develop a Distance Education Plan for Cuesta.  Elements of this plan will address training and support for faculty and students. The Director of Library/Learning Resources and Distance Education serves as co-chair of the Distance Education Committee.  
The Distance Education Committee, along with a subcommittee of the Technology Committee, is reviewing Learning Management Systems, and will recommend the next generation LMS in 2011.  
The Distance Education Unit Plan requests include increasing the LMS Administrator position from 10-month to 12-month, and the addition of an Instructional Designer position.  Both of these requests have been in the last three Unit Plans. The Distance Education Unit Plan for 2011-12 requests an additional $50,000 to migrate to the next LMS platform.
The director used one-time money in 2009 to pre-pay for courses offered by @One, enabling Cuesta faculty to enhance their online instructional skills at no cost to themselves.
Cuesta instructor Catherine Hillman received funding from the Cuesta Foundation to offer a “Best Practices in Online Teaching” course for Cuesta faculty in summer 2010.   
She continues to offer the course through @One, with Cuesta faculty enrolled.
Ms. Hillman also developed the Online Faculty Lounge with funding from the Cuesta Foundation.  The lounge is a collaborative environment that encourages discussion and provides a collection of practical and theoretical topics about online teaching in the Blackboard environment.
Remaining actions and timeline:
The College will continue to develop and implement short- and long-term campus-wide planning for distance education.
The Educational Master Plan will be presented to the Board of Trustees for their approval in October, 2011.
Action Steps 1-3 of Strategic Goal 4.D will be accomplished by April 2012.
Responsible party:
The Vice President of Academic Affairs.
Planning Agenda Item 4 for Standard II.C.1.c
The Technology Committee, along with the Planning and Budget Committee, will implement a Total Cost of Ownership (TCO) model to create a planned replacement for instructional technology.
Progress towards completion of planning agenda item:  This item is completed and on-going. 
The TCO model provides guidelines for routine hardware and software upgrades, the recommended number of computer support personnel and the recommended number of computer labs based on student population. A proposal from the Technology Committee (Cuesta College Technology Proposal: Allocation, Support and Renewal) to the Planning and Budget committee supports the systematic transition of most campus technology support to centralized funding based on the TCO model. Central accounts were established for these Campus IT funds during Summer 2010,, and standards for computer lab upgrades have been established (5 year upgrade cycle). For Spring 2011, the IPPR (Institutional Program Plan & Review) includes all campus technology, including instructional technology.  This has provided a complete compilation of computer needs across campus and documentation of the required allocation. As part of the Technology Plan, to be completed by Fall 2011, instructional technology will be shifted to centralized funding under the auspices of the Technology Committee and Planning and Budget Committee. The TCO model, as conceptualized by the Technology committee, will be one of the foundations of the Technology Plan. The Technology Committee will also recommend to Planning and Budget balancing the number of computers and support personnel to better match the TCO recommendations.
Remaining actions and timelines: This item is completed and on-going. 
The college is implementing a centralized budget in process for Technology acquisition. 
Responsible party:
VPAS (Vice President of Administrative Services)
Standard III:  Resources
Standard III.A:  Human Resources
Planning Agenda 1: The Academic Senate and the Faculty Union will continue dialogue regarding whether the current faculty evaluation tools sufficiently address the effectiveness of faculty in producing student learning outcomes. (Standard III.A.1.c).
Progress towards completion of planning agenda item:
In accordance with the California Federation of Teachers, the Cuesta College Federation of Teachers and Academic Senate maintain that Student Learning Outcomes are assessed so that divisions and/or programs can plan improvements to their courses, programs and degrees, and are not to be used as an evaluation tool for individual faculty. The CCFT President and Academic Senate President, as well as the President of the College and Vice President of Academic Affairs, signed a “Principles Statement on Student Learning Outcomes and Assessment” on May 18, 2010 which expresses this position.  The Union will work under the guidance and in support of the College’s SLOA Committee to determine where Cuesta College can meet the needs of ACCJC’s desire to have SLOs as part of the evaluation process, but remain true to the CFT’s position.
Remaining actions and timeline:  In Progress   
Responsible parties: Cuesta College Federation of Teachers and Academic Senate.
Planning Agenda 2: The Executive Director of Human Resources and Labor Relations will collaborate with the President’s Cabinet, the Academic Senate, the classified employee union (Cuesta College Classified United Employees), and Management Senate to develop a professional code, or code of ethics for all employees. (Standard III.A.1.d).
Progress towards completion of planning agenda item: There is an established code of ethics for the Board of Trustees as documented in board policy, BP 2715 and AP 2715.  The Executive  Director of Human Resources and Labor Relations has conducted a survey of other District’s ethics policies and will assemble a task force of representatives from the constituency groups on campus to jointly address this issue, with a goal of creating a college culture of civility, and vet their proposal through the participatory governance and collective bargaining processes.  
Remaining actions and timeline:  Not Completed. Estimated date of completion: December 2011
Responsible parties: Executive Director of Human Resources and Labor Relations in collaboration with Management Senate, CCCUE, CCFT, and Academic Senate.



Planning Agenda 3: The Planning and Budget Committee will design a fiscal plan for matching staffing growth with enrollment growth and/or new facility and program development. (Standard III.A.2).
Progress towards completion of planning agenda item: The Planning and Budget Committee has a process in place for considering staffing growth in relation to enrollment growth and/or new facility and program development when it annually sets College budget priorities.  College budget priorities in any year may include staffing given the set of variables being considered by the Committee.  Requests for staffing growth come from divisions and departments as submitted in their Institutional Program Planning and Review Document (IPPR) and as summarized in the Cluster Plans, which are presented to the Planning and Budget Committee each spring.  When setting the annual budget priorities, Planning and Budget Committee members are aware of projected growth in the form of anticipated FTES funding levels.  Additionally the Committee and annually reviews and approves the Five Year Capital Outlay Plan.  
The Planning and Budget Committee requested and was provided with information on integrated/long-range planning for the new NCC Learning Resource Center during their April 2011 meeting.  The information provided included capital funding sources and a staffing plan (Computer Services, Maintenance and Operations & Library staff proposals).  Committee members endorsed the content and format of the report and requested that similar information be provided for the NCC Trades and Technology Center and the South County Center.
Additionally, the Planning and Budget Committee has agreed to give more focus to the annual Five Year Capital Outlay Plan.  There will be agenized Committee discussion and approval before the Outlay Plan is submitted annually to the Chancellor’s Office and the committee will be provided with supplemental information about all proposed projects as related to staffing and other anticipated college cost.
It is anticipated that as a part of the College’s integrated planning, the Long-Term Fiscal Plan and the Facilities Plan, currently under development, will more formally link college growth and/or facility development and the resources to address adequate staffing levels.  The 2010-2013 Strategic Plan identifies the key individuals and committees for developing the Long-Term Fiscal Plan as members of the Planning and Budget Committee, led by the Vice President of Administrative Services and the two co-chairs of the Planning and Budget Committee.  The individuals identified for the Facilities Plan are the Vice President of Administrative Services and appointed staff – now identified as the Director of Facilities Planning and Capital Projects.
Remaining actions and timeline:  In Progress.  Budget and planning processes are currently under revision – the Facilities Plan slated for completion and BOT approval in December 2011 & the Long-Term Fiscal Plan in June 2012.
Responsible parties:	 The Vice President of Administrative Services, the two co-chairs of the Planning and Budget Committee and the Director of Facilities Planning and Capital Projects.




Planning Agenda Item 4: The Executive Director of Human Resources and Labor Relations will give new attention to reviewing staffing models to develop effective strategies for reducing the number of temporary classified staff. (Standard III.A.2).
Progress towards completion of planning agenda item:  This item is complete. 
In response to a tort claim filed by CCCUE in 2009, Cuesta College reviewed the use of temporary help throughout the District.  The District administrators worked to assess the number of temporary employees in service, their number of days worked and if the work was ongoing work.  Each temporary position was terminated if it was deemed as ongoing work in classified service.  Each position was re-evaluated fiscally and for necessity of the operations by individual department managers, the Vice President of the affected division and by Cabinet.  Recruitments of the new classified positions, funded through the consolidation of department hourly funds, took place in 2009, 2010 and 2011.  Legal discussions have continued at each stage of the process and the District anticipates a settlement to end the tort claim.  
Each short term request is reviewed by the Executive Director of Human Resources and Labor Relations for accuracy and adherence to the California Ed. Code requirements.
Remaining actions and timeline:  Completed (Expected approval and settlement by September 2011)
Responsible parties: Executive Director of Human Resources and Labor Relations.
Planning Agenda Item 5: The Shared Governance Council, in collaboration with the Planning and Budget Committee, will evaluate the progress the College has made toward improving the full-time/part-time faculty ratio. (Standard III.A.2).
Progress towards completion of planning agenda item:  This item is complete. 
Co-chairs of both College Council and Planning and Budget report that the legal minimum requirement of full-time to part-time ratio has been addressed every year that they have been on their respective committees.  Discussion on progress towards a ratio that is well above the minimum has been tempered due to the budget situation.  Joint meetings tend to be called on an as-needed basis, with the possibility of a standing annual joint meeting being considered.
According to data compiled by the college’s Director of Fiscal Services, since 2006 the college has maintained its obligation, with the lowest percentage of FTEF being 50.9% in 2007. Since then, the percentage has risen steadily so that by 2010, the most recent year included in the data, the percentage of FTEF was at its highest point in this five-year cycle, at 52.8% (representing a nearly 2% increase over a four-year period). In Spring 2011, the college hired four new full-time faculty, a substantial increase over the typical number (usually one/two) hired during each of the preceding five years.
Remaining actions and timeline:  Completed
Responsible parties: Co-Chairs of College Council and Planning and Budget Committee
Planning Agenda Item 6: The Executive Director of Human Resources and Labor Relations will collaborate with key constituent groups to further develop and implement strategies to diversify the workforce.  (Standard III.A.4).
Progress towards completion of planning agenda item: 
The Executive Director of Human Resources and Labor Relations in collaboration with the Cultural Diversity and Student Equity Committee (which serves as the EEO Advisory Committee as one of its functions) is working on the 2010-2013 Strategic Plan goal 2.f  to create an EEO Plan, consistent with the Model Plan developed by the Chancellor’s Office.  This document, expected to be completed in April 2012, will provide the Human Resources department a plan with agreed-to principles for diversity at Cuesta College.  Once the document is completed, the Executive Director of Human Resources and Labor Relations will employ the new processes identified in the document as related to the recruitment, hiring and retention/support of a diverse workforce.
The CDSE Committee surveyed the campus in 2009 regarding diversity training preferences and has data to support specific training needs. Significantly, in 2011, shortly after Cuesta College was designated as a Hate Free Campus, CDSE worked collaboratively with the Faculty Professional Development Committee to bring Anti-Defamation League, A College of Difference training to Cuesta College. The results of the 2009 survey were used to help define the training focus as that of anti-bias.   As a regular annual activity, the Cultural Diversity and Student Equity Committee identifies guest presenters on diversity issues for campus-wide training opportunities.  
Remaining actions and timeline:  April 2012.
Responsible parties: The Executive Director of Human Resources and Labor Relations in collaboration with the Cultural Diversity and Student Equity Committee serving as the EEO Advisory Committee.
Planning Agenda Item 7: The Board of Trustees will revisit and update all Board policies related to diversity. (Standard III.A.4).
Progress towards completion of planning agenda item: 
In 2008 the Board of Trustees adopted BP7100 Commitment to Cultural Competence which affirms District commitment to embracing diversity as demonstrated by staff development, hiring processes and campus environment.  
The Cultural Diversity and Student Equity Committee is working on Strategic Plan goal 2.f that addresses the formation of the campus wide EEO Plan.  The Plan is expected to be completed in April 2012.  
When the document is agreed to by the constituency groups and approved by the board of trustees, the draft policy, supporting the EEO plan guidelines, can be introduced through the board policy approval process.  Subsequent to the adoption of the EEO plan, other Board policies related to diversity will be updated, in consultation with the CDSE and in accordance with the Schedule of Review for board policies as published by the President’s Office.


Remaining actions and timeline:  In progress. Estimated date of completion of EEO plan: April 2012; estimated date of completion of Board policies related to diversity: January 2014 or sooner.
Responsible parties: The Executive Director of Human Resources and Labor Relations in collaboration with the Cultural Diversity and Student Equity Committee.
Planning Agenda Item 8: The Professional Development Committees will assess the needs and develop appropriate programs, practices, and services that support diverse personnel of the College. (III.A.4.a). [TBD]
Progress towards completion of planning agenda item: 
There are three professional development committees on campus – the Faculty Professional Development Committee, the Management Senate Professional Development Committee and the Classified Staff Professional Development Committee.  Each committee is advisory to their constituents on planning special activities and training in areas of support to employees at Cuesta College.  The President of the College has recently appointed members from each constituency group to discuss the professional development needs of the campus. 
Remaining actions and timeline:  Not Completed. Estimated date of completion: May 2012 and ongoing.
Responsible parties: The Superintendent/President and the Executive Director of Human Resources and Labor Relations, in collaboration with the professional development committees.
Planning Agenda Item 9: The College Council, in collaboration with the Cultural Diversity Student Equity Committee, will initiate a campus-wide dialogue on establishing and achieving workforce diversity benchmarks.  (Standard III.A.4.b).
Progress towards completion of planning agenda item:
 In March 2009, the College Council approved a revision to the Cultural Diversity and Student Equity Committee description and composition.  The primary change that sparked the committee revision was the added responsibility to serve as the College’s EEO Advisory Committee.  This new responsibility tasks the committee to create, update and monitor the College EEO plan.  This plan will include the establishment of workforce diversity benchmarks and appropriate measurements to achieve those goals.  The committee is currently working on the development of that plan and the training of diversity to employees serving on hiring committees.  This committee is made up of members from all constituency groups and they provide feedback back to their members on the progress and issues arising in the CDSE.  
In January 2009, the board of trustees approved a board policy stating its commitment to Cultural Competence.  Annually, and most recently on March 9, 2011, the board approved board resolution 02-11, Commitment to Diversity, to make a public statement on its continuing support of creating dialogue and appreciation of diversity at Cuesta College.  


Remaining actions and timeline:  In progress.  Estimated date of completion of EEO plan: April 2012; estimated date of completion of Board policies related to diversity: 
Responsible parties: Executive Director of Human Resources and Labor Relations in collaboration with CDSE as the EEO Advisory Committee.  
Planning Agenda Item 10: The Executive Director of Human Resources and Labor Relations will reinstitute training for Equal Employment Opportunity compliance and assure that at least one person per hiring committee has participated in the training. (Standard III.A.4.b).
Progress towards completion of planning agenda item:
 The 2010-2013 Cuesta College Strategic Plan reiterates a commitment to creating an EEO Plan.  Included in that plan is hiring committee training.  The Cultural Diversity and Student Equity Committee kept the EEO Plan as a committee goal and researched EEO training delivery models C.D.S.E. proposed an on-line hiring committee training component, a review of training materials, and committee dialogue about potential training approaches for Cuesta College.  The proposal is being vetted through the shared governance process.  This training program will be developed under the leadership of the Executive Director of Human Resources and Labor Relations and the HR Office will be responsible to oversee that those who participate in hiring committees attend the training.
Remaining actions and timeline:  In progress.  Estimated date of completion of EEO training: April 2012. 
Responsible parties: The Executive Director of Human Resources and Labor Relations in collaboration with the Cultural Diversity Student Equity in its role as the EEO Advisory Committee  
Planning Agenda Item 11: The Professional Development Committees, in collaboration with constituency groups, will build a comprehensive, recognized and utilized professional development program that reflects the needs of faculty, staff, and managers/administrators. (Standard III.A.5a and III.A.5.b).
Progress towards completion of planning agenda item: 
The three Professional Development Committee(s)– Faculty Professional Development Committee, Management Senate Professional Development Committee and Classified Staff Professional Development Committee, are responsible for building a professional development program.  
The Superintendent/President brought together the chairs of the three Professional Development Committees in order to discuss how to move professional development forward and better utilize the Professional Development Center.
Remaining actions and timeline:  Not Completed. Estimated date of completion: June 2012.
Responsible parties: The Superintendent/President, the Executive Director of Human Resources and Labor Relations, and the chairs of the three Professional Development Committees.
Planning Agenda Item 12: the Professional Development Committees, will work with constituent groups to identify tools for systematically evaluating professional development activities. (Standard III.A.5 and III.A.5.b).
Progress towards completion of planning agenda item: 
The Professional Development Committee(s) will identify tools for systematically evaluating professional development activities. 
Remaining actions and timeline:  Not Completed. Estimated date of completion: June 2012. 
Responsible parties: The Superintendent/President, the Executive Director of Human Resources and the chairs of the three Professional Development Committees.
Planning Agenda Item 13: The College Superintendent/President will facilitate a college-wide dialogue for developing a strategic plan in alignment with the Community College Strategic Plan (CCSP) in order to plan, integrate, and improve programs and procedures, including human resources assessment. (Standard III.A.6).
Progress towards completion of planning agenda item:  This item is complete.
The 2010-2013 Strategic Plan was completed in September 2010.  Strategic Goal 2.F in the plan states that Cuesta College will develop an Equal Employment Opportunity (EEO) Plan that is aligned with the College’s mission, vision, values, the Educational Master Plan and operational plans.  The goal goes on to state that the plan will address the effectiveness and organization of the College’s major human resource functions, including recruitment, selection and hiring, orientation, training, evaluation, recognition, allocation of personnel, guidelines for promotion, classification, overtime and discipline.
Strategic Goal 2.F entails the completion of a Human Resources Plan that includes an EEO Plan.  The list of human resources issues to be addressed in Strategic Goal 2.F fulfills the spirit of Planning Agenda 13 for Standard III.  A.6 and extend beyond the reach of a standard EEO Plan as put forth in suggested template language by the California Community College System’s Office (Chancellor’s Office).  
Work on an EEO Plan is underway, with employee training identified as the first piece to complete.  Currently, assessment regarding the EEO training component for members of hiring committees was shared with constituent groups and taken to College Council and Academic Senate in spring 2011 semester.  The Cultural Diversity Student Equity Committee reviewed EEO component suggested template language in the past and shared recommended changes for some of the EEO components with Academic Senate.  The EEO Plan is slated for completion in spring 2012.  
During the annual assessment of the Strategic Plan, Strategic Goal 2.F language needs to be amended to state that the College will develop a Human Resources Plan that includes an EEO Plan and a new date identified for the completion of a Human Resources Plan.
Remaining actions and timeline:  In progress.
Responsible parties: Executive Director of Human Resources and Labor Relations in collaboration with the co-chairs of the Cultural Diversity Student Equity Committee, and the President of Academic Senate.
Planning Agenda Item for Standard III.B.    
The Planning and Budget Committee will develop funding allocation methods to ensure proper maintenance staffing for both new and existing buildings.
Progress regarding status of planning agenda item: This item is complete. 
Planning and Budget will review maintenance staffing needs requests identified by the Vice President Administrative Services through the IPPR (evidence; Cluster Plan Admin Services, P&B minutes April 19, 2011) process. 
Planning and Budget will identify the ability to support the staffing needs request put forward by the Vice President Administrative Services through the IPPR (evidence #.P&B Prioritization process April 19, 2011.) process. Funding consideration to include: 
General Fund
Revenue generation by Facilities usage by outside agencies 
Grant funding if available
Staffing demands of the 5 year Capital Outlay Plan (Evidence #. P&B Annual calendar 2011-2012) to be presented by Vice President of Administrative Services and reviewed by P & B annually as a separate presentation from Cluster Plans. This review is to be completed prior to P & B beginning the District staffing prioritization process. Staffing requirements of proposed structures added to the 5 year Capital Outlay plan to be identified and approved by P & B prior to addition of the structure to the plan. 
Facilities use changes to be evaluated by Vice President of Administrative Services as to staffing requirements and presented to P & B prior to approval, if deemed to present any potential Maintenance staffing change to the District. 
Remaining actions and timeline:
P&B Annual update of calendar
Responsible party:
Vice-President Administrative Services & Director of Maintenance and Operations






III.C. Technology Resources 
Planning Agenda Item 1: The Planning and Budget Committee will address the need to support the current infrastructure, end-user equipment upgrades, computer labs, support staff, on-going maintenance, and technical support needs.  (Standard III.C.1.c).
Progress toward completion of planning agenda item:  This item is complete and on-going. 
The Technology Committee has taken the responsibility to address this planning agenda item on behalf of the Planning and Budget Committee. The Technology Committee reports to Planning and Budget. In 2010, the Technology Committee proposed the Technology Project Lifecycle process to Planning and Budget, which was later approved on January 18, 2011. That process included a reworking of the IPPR process to highlight technology from other planning items so that tech requests could be adequately reviewed, planned for and allocated. As part of the IPPR process, an IPPR document is completed for Centralized Information Technology. Technology needs are then ranked according to the Technology Funding Priority Matrix.
The Technology Funding Priority Matrix was used for the first time in Spring 2011.  One-time funds of $140,000 were allocated for instructional technology.  Due to the timing of these funds and where Cuesta was in the planning cycle, a modified process was used by the Technology Committee.  The list of technology projects was developed and prioritized by the Technology Committee.  The list of recommended projects was then presented and approved the Planning and Budget Committee on 2/8/201 and then subsequently approved by Cabinet  on 2/23/2011. 
A complete set of data from the spring 2011 T-Tabs spreadsheet with Matrix rankings was provided to the Planning and Budget Committee on May 3, 2011 along with specific recommendations from the Technology Committee for the highest priority funding needs. This is the data that Planning and Budget (and Cabinet) need to make decisions to support the college’s current infrastructure, end-user equipment upgrades, computer labs, support staff, on-going maintenance, and technical support needs. 
Work to improve planning, allocating and tracking technology expenditures has occurred since 2008. Data developed from a variety of efforts (described in detail in the college’s response to recommendation6) will be evaluated by Computer Services, members of the Technology Committee and the Vice President of Administrative Services and provided to Planning and Budget with funding recommendations to support decisions on future technology funding needs at Cuesta.  
Remaining actions to complete planning agenda: This is a process and on-going.
Responsible party: The Vice-President of Administrative Services.





Planning Agenda Item 2: The College Superintendent/President will facilitate a college-wide dialogue for developing a strategic plan in alignment with the Community College Strategic Plan (CCSP) in order to plan, integrate, and improve programs and procedures, including campus technology and support.  (Standard III.C.1.c).
Progress toward completion of planning agenda item: This item is complete. 
 Strategic Goal 2D in the 2010-2013 Strategic Plan directs the Technology Committee to develop a Technology Plan by December 2011. 
The Technology Committee began work on the Technology Plan in Spring 2011 with a review of Technology Plans from other colleges. The committee compiled the aspects of each Plan that seemed to be appropriate for Cuesta College The committee plans to keep the detailed annual project tracking and update in the existing APTR and use the Technology plan to focus on mapping the vision for college technology to arrive at our 5 year goals. At the March 11 meeting the Technology Committee did a SWOT analysis (Strength, Weakness, Opportunities, and Threats) and developed the committee’s vision of technology at Cuesta College in 5 years. These will be used along with other input to determine the goals for the Technology Plan. The Committee also doubled the number of meetings during the spring term, reserving at least one meeting per month to devote to further completion of the Technology Plan. 
A taskforce from the Technology committee worked on the first draft of the plan during the Summer 2011.  The taskforce will have a draft ready for review by the full committee and other interested parties in September 2011.  The plan will be ready for Board of Trustees approval by December 1, 2011.
Remaining actions and timeline:  Completed.
Responsible party: Director of Computer Services.
Planning Agenda Item 3: The Vice-President of Academic Affairs (formerly Student Learning), the Academic Senate, and Computer Services will create a process to evaluate the effective use of technology throughout the college.  (Standard III.C.2)
Progress toward completion of planning agenda item: This item is complete. 
 All campus groups identified in the planning agenda are fully represented on the Technology Committee membership.  In Spring 2010, the Technology Committee was changed to be a standing committee that reports to the Planning and Budget committee and is tasked with oversight of technology use and needs throughout the campus. Representatives of the constituent groups are all members of this committee: VPAA (Dean), VPAS, AS (four faculty), Faculty Union (CCFT; one faculty member), classified representatives from administrative and student services, management Senate and Computer Services. Faculty membership rotates every three years to allow maximum representation. 
The Technology Committee has taken many steps to evaluate the use of technology at Cuesta.
For the past two years the Technology Committee has distributed a technology use survey to all faculty members.  Specific objective results for each department are distributed to each Division chair so that data can be used as they see fit as well as input to their annual IPPR.  The composite data is also used by the Technology Committee during the annual review update.
The content of the annual technology report (the ATPR) that is produced by the Technology committee evolved in Fall 2011.  A new major component of the document is the tracking of technology projects through their lifecycle.  The initiator of each project must update the status of project from the time that is it funded through the assessment of the results.  This will provide visibility of all technology projects college-wide.  The assessed results will help determine viability or modifications needed of similar projects in the future.
Computer Services under the auspices of the Technology Committee is acquiring additional objective data on the current utilization of all computers in student labs.  A review of current computer use will guide the Technology Committee in recommending consolidation or retirement of under-utilized student computers to Academic Affairs.  This data will also be used when determining funding priorities for student computer labs. 
Remaining actions and timeline:  Completed.
Responsible party:   Director of Computer Services.
Standard III.D: Fiscal Resources
Planning Agenda Item 1: The college Superintendent/President will facilitate a college-wide dialogue for developing a strategic plan in alignment with the Community College Strategic Plan (CCSP) in order to plan, integrate, and improve programs and procedures, including long-range financial planning. (Standard III.D).
Progress regarding completion of planning agenda item: This item is complete.  
Superintendent/President initiated dialogue and college-wide activity to develop a formal Strategic Plan for the college that aligns with the Community College Strategic Plan in the fall 2008. Additionally a Strategic Planning Committee was established to assist this process in fall 2009.  The composition of the Strategic Planning Committee included a cross section of all campus constituents.  The college hired a consulting team, the California Collegiate Brain Trust (CCBT), to assist the District and its Strategic Planning Committee with the development of a Strategic Plan. 
The consultants from CCBT relied primarily on the members of the Cuesta College Strategic Planning Committee to develop the final Strategic Plan in preparation for the consideration by the Board of Trustees.  The College Strategic Plan 2010-2013 includes seven major Strategic Directions Participatory Governance, Integrated Operational Planning, Institutional Effectiveness, Student Access and Success, Advancement of Programs and Services, Multiple-Site College, and Professional Development.  Strategic Goals specific to the Integrated Operational Planning include: an on-going cycle of assessment and resource allocation (Goal 2A), incorporation of technology, facilities and educational master planning in tandem with enrollment management and long-term fiscal plans, (Goal 2B), aligning capital improvement needs, long term projects with ongoing college financial commitments and sustainable funding (Goal 2C), integrating technology planning with college-wide resource allocation (2D) and ongoing planning for debt management/retirement, fiscal solvency and long term sustainable fiscal planning (2E).   
The Superintendent/President’s office vetted the final plan to the constituents college-wide before submitting to the BOT. On October 6, 2010, the San Luis Obispo County Community College District (Cuesta College) Board of Trustees approved the Strategic Plan (2010-2013).
Remaining actions and timeline: The College Strategic Plan 2010-2013 has been completed.
Responsible party: The Interim Superintendent / President and members of the Strategic Planning Committee 
Standard IV: Leadership and Governance
IV.A  Decision-Making Roles and Processes  
Planning Agenda Item 1:  The college President, Board of Trustees President, the Academic Senate President, CCFT President, CCCUE President, and the ASCC President will create and implement an orientation workshop on shared governance for campus leaders.  Standard IV.A., IV.A.3  
Progress towards completion of planning agenda item: This item is complete. 
On Mar. 24, 2009, the Academic Senate President and the Superintendent/President convened a College-wide Level II Technical Assist on Participatory Governance, which was conducted jointly by the President of the Academic Senate of California Community Colleges Mark Wade Lieu and the President of the Community College League of California Scott Lay.  The title of their joint presentation was “Participating Effectively in District and College Governance:  The Law, Regulations, and Guidelines.”  After the presentation, the two of them met with different constituent groups for a question and answer session, namely the following groups:  the Board of Trustees, the Superintendent/President and Cabinet, the faculty including the Academic Senate President and CCFT President, and the classified staff including the CCCUE President.  On Oct. 2, 2009, Lay and Lieu presented Cuesta College with a summary report of their findings, the content of which has been used to make improvements to such major College-wide committees as the College Council and the Planning and Budget Committee.  
The Lay-Lieu Report also provided the impetus for a College-wide faculty leadership retreat that was conducted on Jan. 13, 2011, with a focus on participatory governance and the committee structure of the College.  The basis for this retreat was outlined by Strategic Goal 1.B (Participatory Governance) in the 2010-2013 Strategic Plan, and the retreat was prepared by a taskforce of representatives from each of the constituent groups based on the results of two leadership break-out planning sessions and a Leadership Retreat Preparation Survey.  
Remaining actions and timelines: Completed.
Responsible parties:
Technical Assist on Participatory Governance:  Academic Senate President Steve Leone and former Superintendent/President Dave Pelham
Leadership Retreat on Participatory Governance and Committee Structure:  Academic Senate President Steve Leone, CCFT President Allison Merzon, Office of the Superintendent/President representative Lisa Gray, Dean Pamela Ralston, Vice President of Academic Affairs Cathleen Greiner, and Vice President of Student Services Linda Fontanilla.

IV. A. Decision-Making Roles and Processes
Planning Agenda Item 2:  Leadership will make better use of communication tools on campus, such as the myCuesta website, to increase communication.  (Standard IV.A.1).
[NOTE: Advise editing this paragraph]
Progress regarding completion of planning agenda item:  
Currently, the College uses two tools for effective broad communications: its college website for external contact, cuesta.edu and the Luminis portal, MyCuesta for internal communications (in addition, of course to effective email strategies and list servs). In increasing the effective use of the portal, channels were launched to help group and course studio users engage with these communication tools in a more user-friendly format. 
Cursory qualitative analysis suggests that substantial efforts have gone into making communication venues such as myCuesta more user friendly and accessible. While there has not been a statistically demonstrable increase in utilization, factors such as the quality announcements, impact to targeted audiences and the timeliness and wording of various communiqués suggest the venue is indeed better utilized and continues to offer opportunities to enhance communication throughout the campus. 
The Cuesta College website re-design project has entered into the pre-production phase that requires each “content provider” to work with a representative of Marketing to jointly determine the content organization and display formats that will be used to provide public information. One of the overarching goals of the project is to develop the new website that provides community members or prospective students with clear and concise information including logical action steps, that make it “easy” for the user to get educational program information and apply and register for classes.
Remaining actions and timeline: The website redesign project includes content migration, technology implementation and testing to be completed by February 2012 and a launch production website by March 2012.
Responsible party: Director of Marketing and Staff, Cabinet, Cabinet Managers, committee chairs.
Planning Agenda Item 3:   The Board will develop specific steps, procedures, and a timeline for implementing and executing the Board’s self-evaluation process in order to assess effectiveness and determine strategies for improvement.  (Standards IV.A.1, IV.A.3, IV.A.5, IV.B.1.g)
Progress regarding completion of planning agenda item: This item is complete. 
The self-evaluation process for assessing the Board's effectiveness is published in Board Policy (BP 1035) and Administrative Procedure (R 1035).  The Board conducts a self-assessment/after-action critique at the end of every regular board meeting.  This process was established in February 2007, and is embedded in the board agenda.  The Board approved a self-evaluation instrument in January 2009.  A self-evaluation assessment is conducted by the Board during their annual Board retreat, which occurs every June.  To enhance this process, the Board approved a plan for professional development activities in January 2011.  This plan includes a schedule for review of specific topics and workshops to be conducted throughout the year. 
Remaining actions and timelines: Completed.
Responsible party: The Board of Trustees with the assistance of the Superintendent/President is responsible for the development of an effective self-assessment tool and the conduct of an annual self-evaluation. 

Planning Agenda 4: Campus committees will develop specific steps and procedures for developing and implementing annual self-evaluations in order to assess effectiveness and determine strategies for improvement.  Standard IV.A.1, IV.A.3, IV.A.5    
Progress towards completion of planning agenda item:  This item is complete.
College-wide committees assess their effectiveness on an annual basis by following three steps: 
Committee Goal-Setting during first meeting of the Fall semester
Mid-Year Report (January) tracks updated goals and progress to date
End of Year Report (April) Updates mid-year report and includes issues for following year and recommendations for changes to composition of committee.  
The annual committee self-assessments are conducted in order to develop plans for improvement to how the committee operates, for the structure and composition of the committee, or the committee description.  All changes to College-wide committees are proposed to the College Council for approval.  For example, the 2009-10 Shared Governance Council assessment resulted in the recommendations (that were subsequently adopted) for a name change to College Council and in composition from over 30 members to 17 members. 
Remaining actions and timelines: Completed.
Responsible party: Superintendent/President Gil Stork.
Planning Agenda 5: The Vice President of Student Learning, the Vice President of Student Services, and the Vice President of Administrative Services will re-establish, institutionalize, and continually evaluate college structures that support college dialogue.  Standard IV.A.2.b, IV.A.5    
Progress towards completion of planning agenda item:
There is no progress on this item.  There is no current evidence that the three Vice Presidents have evaluated college structures that support college dialogue.
Remaining actions and timelines: Incomplete. 
Responsible party: The Vice President of Academic Affairs Cathleen Greiner, the Vice President of Student Services Linda Fontanilla, and the Vice President of Administrative Services Toni Sommer
Planning Agenda Item 6: The Institutional Research and Assessment Department will conduct employee satisfaction surveys every two years.  Standard IV.A.3, IV.A.5  
Progress towards completion of planning agenda item:
 A job satisfaction survey was conducted in Spring 2011, four years after the previous survey was administered (2007).  The college has not fully implemented the planning agenda item.
Remaining actions and timelines: Incomplete.  
Responsible party: Vice President of Academic Affairs Cathleen Greiner
Planning Agenda Item 7: The Vice President of Student Learning will oversee a process that plans for campus-wide inclusion in the development of reports to external agencies and will ensure proper oversight and timeliness of responses.  Standard IV.A.4    
Progress towards completion of planning agenda item: 
There is no current process or draft of a process that plans for College-wide participation in reports to external agencies.
Remaining actions and timelines: Incomplete. 
Responsible party: Vice President of Academic Affairs 
Planning Agenda Item 8: The Vice President of Student Learning will initiate and oversee an annual report that charts the college’s progress on the planning agenda items identified in this self-study.  Standard IV.A.4    
Progress towards completion of planning agenda item: 
The annual report has not yet been initiated.  However, a master list of planning agenda items from the 2008 Self-Study was prepared by the VPAA and the ASC President in January 2011 and presented to the Accreditation Steering Committee later that month.  Each planning agenda item was graded as either Fully, Partially, or Not Implemented.  
Remaining actions and timelines: Incomplete.
Responsible party: Vice President of Academic Affairs 




IV.B BOARD and Administrative Organization  

Planning Agenda Item 1: The college Superintendent/President will facilitate a college-wide dialogue for developing a strategic plan in alignment with the Community College Strategic Plan (CCSP) in order to plan, integrate, and improve programs and procedures, including Board policies and resource allocation. Standard IV.B.1.b.    
Progress towards completion of planning agenda item:  This item is complete. 
The College completed its 2010‐2013 Strategic Plan in Fall 2010 under the leadership of the Superintendent/President and the guidance of consultants California Collegiate Brain Trust (CCBT). The Strategic Plan was drafted in Spring and Fall 2010 by the Strategic Planning Committee (SPC), which is composed of staff, faculty and administrators. The SPC, in cooperation with CCBT, collected ideas and feedback on the interests and goals of the District and the outlying community by conducting four open forums held throughout San Luis Obispo County.  CCBT also conducted two Strengths, Weaknesses, Opportunities, Threats (SWOT) analysis meetings on-campus and met individually with College personnel.  The results of the four open forums and the SWOT analysis sessions became the basis for the content of the 2010-2013 Strategic Plan, which provides directions and goals for the integration of institutional planning and for the update and development of operational plans. The 2010‐2013 Strategic Plan also directs the College to improve participatory governance; the assessment of institutional effectiveness; student access and success; the advancement of programs and services; support services at all campus locations, including distance education; and professional development.
The Strategic Plan will be assessed and updated annually by the SPC to support the educational goals of the 2011-2016 Educational Master Plan.  In addition, Strategic Plan will provide a rolling three-year plan for how the College will achieve the educational goals and other goals developed by the operational plans produced by the College. 
Remaining actions and timelines: Completed.  
Responsible party: Superintendent/President 
Planning Agenda Item 2: The Board will establish a policy review timeline involving all constituent groups and areas of responsibility that allows for regular review and adherence to Community College League of California updates. Standard IV.B.1.e  
Progress towards completion of planning agenda item: This item is complete. 
In March 2011, the Academic Senate Council and the Board of Trustees approved a Board Policy and Administrative Procedure that provides the details and schedule for the college-wide review of new and existing Board policies (BP 2410, AP2410).  These documents define the process for the development and approval of new Board policies, including the process of consultation among institutional planning committees, the Academic Senate, and the Superintendent/President.  A schedule for a three-year cycle for the review of existing board policies is included, and a responsible party is assigned to initiate the review of specific Board Policy sections.

Remaining actions and timelines: Completed.
Responsible party: The Superintendent/President is responsible for the administration and implementation of Board Policies.
Planning Agenda Item 3: The Board president will meet with new Trustees for orientation, including the Student Trustee.  Standard IV.B.1.f    
Progress towards completion of planning agenda item: 
Board Policy 1620 describes the orientation activities the District will provide for newly elected Trustees, including the student Trustee.  Furthermore, in January 2011, a Board Development Plan/Calendar was created and approved by the Board of Trustees.  The plan identifies a timeline for four Board actions, including new Board member orientation.  While a number of these orientation activities have occurred for the most recently elected trustees, some of the items in BP 1620 and the Board Development Plan have not been implemented.
The following orientation activities occurred for recent Student Trustees, and for Charlotte Alexander, a first-time Trustee elected in November 2010:
The Board President Patrick Mullen and the Superintendent/President Gil Stork each met with Ms. Alexander.
Ms. Alexander attended the County Office of Education Training for all new Board members.
Ms. Alexander received an orientation packet from Superintendent/President’s Office, and direction to set up a meeting with the Superintendent/President and the Vice President of Student Learning.  
Ms. Alexander met with Superintendent/President in January 2011.
Ms. Alexander attended a Statewide Trustee training workshop.
The Student Trustee attends the annual CCLeague statewide Student Trustee workshop in August.
Remaining actions and timelines: Incomplete.
Responsible party: The President of the Board of Trustees, and the Superintendent/President 
Planning Agenda Item 4:  The Superintendent/President will ensure that new Trustees meet with the campus constituent groups.  Standard IV.B.1.f   
Progress towards completion of planning agenda item: 
Board Policy 1620 requires the Superintendent/President to ensure that new Trustees will formally meet with representatives from management, student, staff and faculty constituent groups.  While informal meetings have taken place between representatives of a few of these and new trustees, a formalized sequence of meetings has not occurred.  The Board Policy has not been put into practice.  A policy for formal meetings of new Trustees and representatives of campus constituent groups will be added to the Board Development Plan.
Remaining actions and timelines: Incomplete.
Responsible party: The Superintendent/President 


Planning Agenda Item 5: The Board will increase the frequency of Board workshops and retreats and will establish a schedule for them.  Standard IV.B.1.f    
Progress towards completion of planning agenda item: This item is complete. 
The Board holds an annual retreat in June.  During the review of the last assessment conducted on June 9, 2010, the Superintendent/President introduced discussion surrounding the development of activities to increase the Board's professional knowledge and effectiveness.  The Board approved a plan for professional development activities in January 2011.  This plan includes a schedule for review of specific topics and workshops to be conducted throughout the year.  Specific to 2010-2011, the Board is reviewing each accreditation standard over a series of meetings. Workshops on critical topics have increased.  The Board will evaluate these activities during their annual assessment, and develop an ongoing schedule for Board professional development. 
Remaining actions and timelines: Completed
Responsible party: The Board of Trustees with the assistance of the Superintendent/President is responsible for ensuring the Board develops and implements a rigorous plan for Board professional development.

Update on Substantive Change in Progress, Pending, or Planned
The college performed a comprehensive review of past curricular changes and provided this information to ACCJC in June 2011.  Subsequently, ACCJC concluded that these changes are not “substantively new and will not necessitate a substantive change review by the Commission.” 
In planning and preparing for a change of location—and possible sole proprietorship occupancy—at the South County Centers within the next two years, the college will consult with ACCJC and meet the Substantive Change timeline and document requirements.  Ev. SC 1.1, Ev. SC 1.2
Ev. SC 1.1: Notification of Substantive Changes
Ev. SC 1.2: ACCJC Report of Institutional Actions
 
Standards Referenced in Planning Agendas
[bookmark: _I.A.3_Using_the]I.A.3	Using the institution’s governance and decision-making processes, the institution reviews its mission statement on a regular basis and revises it as necessary.
[bookmark: _I.B.2_The_institution]I.B.2	The institution sets goals to improve its effectiveness consistent with its stated purposes. The institution articulates its goals and states the objectives derived from them in measurable terms so that the degree to which they are achieved can be determined and widely discussed. The institutional members understand these goals and work collaboratively toward their achievement. 
[bookmark: _I.B.3_The_institution]I.B.3	The institution assesses progress toward achieving its stated goals and makes decisions regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation. Evaluation is based on analyses of both quantitative and qualitative data. 
[bookmark: _I.B.4_The_institution]I.B.4	The institution provides evidence that the planning process is broad-based, offers opportunities for input by appropriate constituencies, allocates necessary resources, and leads to improvement of institutional effectiveness. 
[bookmark: _I.B._6_The]I.B. 6	The institution assures the effectiveness of its ongoing planning and resource allocation processes by systematically reviewing and modifying, as appropriate, all parts of the cycle, including institutional and other research efforts. 
[bookmark: _I.B.7_The_institution]I.B.7	The institution assesses its evaluation mechanisms through a systematic review of their effectiveness in improving instructional programs, student support services, and library and other learning support services.
[bookmark: _II.A.1.a._The_institution]II.A.1.a. The institution identifies and seeks to meet the varied educational needs of its students through programs consistent with their educational preparation and the diversity, demographics, and economy of its communities. The institution relies upon research and analysis to identify student learning needs and to assess progress toward achieving stated learning outcomes.
[bookmark: _II.A.1.c_The_institution]II.A.1.c	The institution utilizes delivery systems and modes of instruction compatible with the objectives of the curriculum and appropriate to the current and future needs of its students.


[bookmark: _II.A.2.f_The_institution]II.A.2.f	The institution engages in ongoing, systematic evaluation and integrated planning to assure currency and measure achievement of its stated student learning outcomes for courses, certificates, programs including general and vocational education, and degrees. The institution systematically strives to improve those outcomes and makes the results available to appropriate constituencies. 
[bookmark: _II.A.2.i_The_institution]II.A.2.i	The institution awards degrees and certificates based on student achievement of a program’s stated learning outcomes. 
[bookmark: _II.A.6.b_When_programs]II.A.6.b	 When programs are eliminated or program requirements are significantly changed, the institution makes appropriate arrangements so that enrolled students may complete their education in a timely manner with a minimum of disruption.
[bookmark: _II.B.1__The]II.B.1 	The institution assures the quality of student support services and demonstrates that these services, regardless of location or means of delivery, support student learning and enhance achievement of the mission of the institution.
[bookmark: _II.B.3__]II.B.3 	 The institution researches and identifies the learning support needs of its student population and provides appropriate services and programs to address those needs.
[bookmark: _II.B.3a__The]II.B.3a 	The institution assures equitable access to all of its students by providing appropriate, comprehensive, and reliable services to students regardless of service location or delivery method.
[bookmark: _II.B.3b__The]II.B.3b 	The institution provides an environment that encourages personal and civic responsibility, as well as intellectual, aesthetic, and personal development for all of its students.  
[bookmark: _II.C.1_The_institution]II.C.1	The institution supports the quality of its instructional programs by providing library and other learning support services that are sufficient in quantity, currency, depth, and variety to facilitate educational offerings, regardless of location or means of delivery.
[bookmark: _II.C.1.a_Relying_on]II.C.1.a	Relying on appropriate expertise of faculty, including librarians and other learning support services professionals, the institution selects and maintains educational equipment and materials to support student learning and enhance the achievement of the mission of the institution.
[bookmark: _II.C.1.b_The_institution]II.C.1.b	The institution provides ongoing instruction for users of library and other learning support services so that students are able to develop skills in information competency. 
[bookmark: _II.C.1.c_The_institution]II.C.1.c	The institution provides students and personnel responsible for student learning programs and services adequate access to the library and other learning support services, regardless of their location or means of delivery. 
[bookmark: _III.A.1.c_Faculty_and]III.A.1.c  Faculty and others directly responsible for student progress toward achieving state student learning outcomes have, as a component of their evaluation, effectiveness in producing those learning outcomes.
[bookmark: _III.A.1.d__]III.A.1.d  The institution upholds a written code of professional ethics for all of its personnel.
[bookmark: _III._A.2_]III. A.2  The institution maintains a sufficient number of qualified faculty with full-time responsibility to the institution.  The institution has a sufficient number of staff and administrators with appropriate preparation and experience to provide the administrative services necessary to support the institution’s mission and purposes.
[bookmark: _III.A.4_The_institution]III.A.4	The institution demonstrates through policies and practices an appropriate understanding of and concern for issues of equity and diversity.
[bookmark: _III.A.4.a_The_institution]III.A.4.a The institution creates and maintains appropriate programs, practices, and services that support its diverse personnel.
[bookmark: _III.A.4.b_The_institution]III.A.4.b The institution regularly assesses its record in employment equity and diversity consistent with its mission.
III.A.5	The institution provides all personnel with appropriate opportunities for continued professional development, consistent with the institutional mission and based on identified teaching and learning needs.
[bookmark: _III.A.5.a_The_institution]III.A.5.a The institution plans professional development activities to meet the needs of its personnel.
[bookmark: _III.A.5.b_With_the]III.A.5.b With the assistance of the participants, the institution systematically evaluates professional development programs and uses the results of these evaluations as the basis for improvement.
[bookmark: _III.A.6_Human_resource]III.A.6	Human resource planning is integrated with institutional planning.  The institution systematically assesses the effective use of human resources and uses the results of the evaluation as the basis for improvement.
[bookmark: _III.C.1.c_The_institution]III.C.1.c	 The institution systematically plans, acquires, maintains, and upgrades or replaces technology infrastructure and equipment to meet institutional needs. 
[bookmark: _III.C._2._Technology]III.C. 2.	Technology planning is integrated with institutional planning. The institution systematically assesses the effective use of technology resources and uses the results of evaluation as the basis for improvement. 
[bookmark: _III.D._Financial_Resources]III.D.	Financial Resources: When making short-range financial plans, the institution considers its long-range financial priorities to assure financial stability. The institution clearly identifies and plans for payment of liabilities and future obligations. 
[bookmark: _IV.A.1_Institutional_leaders]IV.A. 	The institution recognizes that ethical and effective leadership throughout the organization enables the institution to identify institutional values, set and achieve goals, learn, and improve. 
 IV.A.1	Institutional leaders create an environment for empowerment, innovation, and institutional excellence.  They encourage staff, faculty, administrators, and students, no matter what their official titles, to take initiative in improving the practices, programs, and services in which they are involved.   When ideas for improvement have policy or significant institution-wide implications, systematic participative processes are used to assure effective discussion, planning, and implementation.
IV.A.2.b The institution relies on faculty, its academic senate or other appropriate faculty structures, the curriculum committee, and academic administrators for recommendations about student learning programs and services.
IV.A.3 	Through established governance structures, processes, and practices, the governing board, administrators, faculty, staff, and students work together for the good of the institution. These processes facilitate discussion of ideas and effective communication among the institution’s constituencies.  
IV.A.4	The institution advocates and demonstrates honesty and integrity in its relationships with external agencies. It agrees to comply with Accrediting Commission standards, policies, and guidelines, and Commission requirements for public disclosure, self study and other reports, team visits, and prior approval of substantive changes. The institution moves expeditiously to respond to recommendations made by the Commission.
IV.A.5 	The role of leadership and the institution’s governance and decision-making structures and processes are regularly evaluated to assure their integrity and effectiveness. The institution widely communicates the results of these evaluations and uses them as the basis for improvement.  
IV.B.1.b The governing board establishes policies consistent with the mission statement to ensure the quality, integrity, and improvement of student learning programs and services and the resources necessary to support them.  
IV.B.1.e 	The governing board acts in a manner consistent with its policies and bylaws. The board regularly evaluates its policies and practices and revises them as necessary.    
IV.B.1.f	The governing board has a program for board development and new member orientation. It has a mechanism for providing for continuity of board membership and staggered terms of office.    


 (
Response to Team Recommendations and Commission Action Letter
) (
1
)
 (
63
)




