
San Luis Obispo Community College District 
2007-2009 Priorities and Goals 

 
 
1. In alignment with the College, mission, vision and values, maintain the quality of 

education currently provided. 
 
2. Conduct a vibrant focused marketing campaign that will be responsive to the 

community, increase enrollment to meet the college’s funded growth target, and 
heighten the public’s knowledge of the college’s accomplishments, contributions, 
and service to the community. 

 
3. Complete the realignment of the annual college planning process to fit with the 

California Community College Strategic Plan, ACCJC/WASC standards and 
reference documents, and the college needs and priorities. 

 
4. Renew efforts to build a comprehensive and sustainable employee professional 

development program. 
 
5. Through campus dialogue, develop a shared definition of cultural competence 

and identify ways it can be promoted throughout the campus community. 
 
6. Foster employees’ commitment to develop a collaborative, healthy, rewarding 

college culture that results in improved decision-making, shared governance, 
employee satisfaction, and institutional effectiveness. 

 
7. Align institutional effectiveness outcomes with the new state accountability 

measures and incorporate a focus of student retention and achievement. 
 
8. Complete the implementation and evaluation of strategies that will ensure 

ACCJC compliance by each program defining and publishing its expected 
student learning outcomes. 

 
9. Establish and implement criteria for new program forecasting, development, and 

funding with emphasis on determining ongoing physical and staffing institutional 
costs and exploring all potential funding sources including cultivating community 
partnerships. 

 
10. Complete the transition to the National Incident Management System (NIMS) to 

include a complete revision of the emergency planning documents and to train 
college employees in responding effectively to emergency situations such as fire, 
earthquake, flooding, power outage, bomb threat, or similar emergency 
situations. 
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