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All colleges are required to file a Midterm Report in the third year after each comprehensive
evaluation. Cuesta College should submit the Midterm Report by October 15, 2011. The
Commission will send a reminder to the college about the Midterm Report; a description of
reporting requirements can be found on the Commission’s website.

The college conducted a comprehensive self study as part of its evaluation. The Commission
suggests that the plans for improvement of the institution included in that document be taken into
account in the continuing development of Cuesta College. The next comprehensive evaluation of
the college will occur during Fall 2014.

Finally, let me take this opportunity to remind you that federal legislation affecting accrediting
agencies requires that accredited colleges conduct systematic assessment of educational
outcomes (see especially Standards One and Two). A further requirement is that accrediting
agencies pay close attention to student loan default rates.

On behalf of the Commission, I wish to express continuing interest in the institution’s
educational programs and services. Professional self-regulation is the most effective means of
assuring integrity, effectiveness and quality.

Sincerely,

Bote () B

Barbara A. Beno, Ph.D.
President

BAB/tl

cc: Dr. Anna Greiner, Accreditation Liaison Officer
Board President, San Luis Obispo County CCD
Dr. Frances White, Team Chair =
Evaluation Team Members
Ms. Linda Henderson, U.S. DOE
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~ Although certain documentary evidence was not available on-line previous to the visit
and certain documentary evidence did not always align well with the statements in the
self study, the college’s self study was honest in its self assessment. The college
completed and disseminated its self study to the team well in advance of the required
deadline for the visit, which, while appreciated, also meant that some of the information
was not current at the time of the visit. Because certain evidence was not on-line or did
not align with statements in the self study, the team undertook additional requests and
fact-finding efforts during the visit. The team suggests for future evaluation visits that the
college make available as much evidence as possible on-line for early and easy access.

In general, the quality and thematic essays of the self study demonstrated the openness
- and candor of members from the institutional community, and the efforts by the staff to
respond to requests for current information made for a visit that reaffirmed the high
standards of the college and identified areas of challenge that the college will need to
address in the future. '

MAJOR FINDINGS AND RECOMMENDATIONS OF THE 2008 VISIT

Cuesta College serves over 13,000 credit and non-credit students at the San Luis Obispo
main campus, North County Campus and South County Centers. Team members visited
each of the three campuses, as well as the Culinary Institute site and the Atascadero
Hospital in Atascadero. Another 30,000 people are served by the college annually in a
variety of short courses, community education classes, continuing education, public
"events and activities. The visiting team validated that the college meets the eligibility
requirements for accreditation and as required by the Accrediting Commission for
Community and Junior Colleges.

The team noted that the college has made considerable progress in addressing the
recommendations of the previous accreditation team and has taken significant steps in
other areas of quality assurance. In general, the team found that the students and
communities served by Cuesta College are well-served by the talented and committed
people who continue te work toward excellence and ongoing improvement of this
institution. The exceptional leadership of the new Superintendent/President, the strong
commitment of the Board of Trustees, and the dedicated efforts of the faculty, staff and
administrators all combine for the future and continued success of this institution.

The visiting team developed the following nine (9) recommendations intended to guide
the college in accomplishing certain goals and in assuring the high quality of its programs
and services. All recommendations express concerns that should receive the college’s
focused attention and emphasis. :
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Recommendation 1: Mission Stafement

To improve, the team recommends that the college integrate more frequent reviews of the
mission statement as it implements other institutional planning activities. (Standard 1.A.,
1.A.1,1.A3)

Recommendation 2: Planning and Assessment

To meet standards, the team recommends that the college complete the strategic plan,
institute an ongoing systematic evaluation process that communicates and clarifies the
assessment tools used to measure the effectiveness of ongoing planning, program review,
resource allocation processes and student learning outcomes. (Standard 1.B., 1.B.3.,
1.B.4.,1B.6.,1.B.7)

Recommendation 3: Student Learning Outcomes

a. To meet standards, the team recommends that the college ensure that student
learning outcomes are fully institutionalized as a core element of college operations, with
~ specific focus on curriculum, program development, libraries and on-line resources.
b. Additionally, it is recommended that the college develop a policy for program
discontinuance and a policy for academic freedom. (Standard IL.A.1., I1.A.1¢c., ILA.2.,,
IILA2.a,llLA2e, A2, ILAGD, [TAT7,11LC.1b, 1.C.1c,11.C2)

Recommendation 4: Library and Learning Support Services

To meet the standard, the team recommends the college and its libraries develop and
implement an on-going formal assessment of their library services, on-line services, and
- student Jearning outcomes. (Standard IL.C.1.b,, IL.C.1.c.,, IL.C.3.)

Recommendation 5: Human Resources

To meet standards, the team recommends the college define and establish the assessment
mechanisms to effectively produce and assess student learning outcomes. (Standard
ILA.1.c) .

Recommendation 6: Technology Resources
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To meet standards, the team recommends that the college establish a process for regular
and systematic planning, acquisition, maintenance and replacement of its technology
infrastructure, existing and newly acquired technology and equipment to meet
institutional needs; and that the process is integrated with other college planning and
resource allocation. (Standard I11.C.1.c., IIL.C.1.d.) 4

Recommendation 7: Financial Planning and Stability

To meet standards, the team recommends that the college review and assess its long
range financial and capital planning strategies to ensure sufficient funding levels for
ongoing operations. The team also recommends that the college and college foundation
review and communicate the fiscal status of investments and implement appropriate
protections to secure fiscal solvency. (Standard I11.D.1.c., [ILD.2.a., I1.D.2.d., l11.D.2.¢,,
111.D.3.)

Recommendation 8: Board of Trustees Evaluation and Policies

To meet standards, the team recommends that the Board of Trustees conduct its annual
self-evaluation no later than June 2009 and yearly thereafter. Also, the team recommends
that a process and timeline be established for regular review of current board policies and
development of new policies as needed. (Standard IV.A.1.,IV.A.3.,IV.B.1.b.,IVB.1.e,,
IVB.1.g,IV.B.1j,IV.B.2.a) .

Recommendation 9: Leadership and Governance

To meet standards, the team recommends that the Board of Trustees delegate full
responsibility and authority to the Superintendent/President to implement and administer
board policies and the effective operation of the institution. To improve college.decision
making and institutional effectiveness, the team recommends that the college review and
establish ongoing assessment of its college governance structures, processes, roles and
responsibilities. (Standard IV.A.1.,IV.A2,IV.A.2.a,IV.A3,IV.AS5,IV.B.1, 1V
B.1.b,IV.B.2,IV.B.2.a.,IV.B.2b,, IV.B.2.c.) :
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ACCREDITATION EVALUATION REPORT FOR
CUESTA COLLEGE

Comprehensive Evaluation Visit
October 13-16, 2008

INTRODUCTION

Cuesta College is a comprehensive community college in California, serving San Luis
Obispo County. Cuesta College has served as an intellectual and cultural center in San
Luis Obispo County since 1963. Two-campuses and an off-site center provide
opportunities for people of all ages and from different walks of life to find educational
programs and activities to meet their individual needs and interests. From 1936 to 1959,
the San Luis Obispo High School District operated a junior college. In April 1963, San
Luis Obispo County voters approved the formation of the San Luis Obispo County
Community College District. During the first academic year, 1964-65, the college
offered a limited schedule of evening classes in the refurbished barracks, recreation
rooms, and mess halls of Camp San Luis Obispo. Evening classes were also offered in
high schools in Arroyo Grande, Atascadero, and Paso Robles. Five years later in 1970,
ground was broken for the current, permanent center, which occupies 150 acres on part of
the historic Rancho El Chorro Mexican land grant.

In 1991, the Cuesta College Educational and Facilities Master Plan identified the need for
dedicated facilities for a center in the North County; however, in 1992-94, state bond
measures for community college capital constructions failed, and the college was
designated a no-growth district. Concerned citizens organized to support their interest in
anew campus. In December 1997, after a successful community-supported capital
campaign, Cuesta College purchased an 82-acre site in Paso Robles. The campus was
built almost entirely with private gift support and grew from a student population of 1200
students the first semester to over 3,000 day and evening students in spring 2008. The
college anticipates breaking ground for two additional permanent buildings in 2008-09
which are the North County Campus Learning Resource Center and the Trades and
Technology Complex. Members of the team visited the Paso Robles site as well as the
South County Centers.

Cuesta’s growth has occurred despite a long history of low FTES funding, a lack of
equalization dollars, and the budget cuts of 2003 that impacted California community
colleges. The college has undergone significant transitions in its administrative ranks
dver the past two years, transitions which have sometimes interrupted or disrupted
processes, various projects, including the work of the self-study. However, the college
has maintained high standards of excellence, serving a diverse population of
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approximately 260,000 residents covering 3,316 square miles in San Luis Obispo County.
Today, Cuesta College has a student population of over 13,000 credit and non-credit
students enrolled annually at the San Luis Obispo Campus, at the North County Campus,
and at the South County Centers. The college serves an additional 30,000 people
annually through short courses, continuing education, contract education, public events,
recreational activities, and community education programs.

Cuesta College has made efforts to address the recommendations of the accreditation
visiting team of October 2002. New processes are in place for program review, planning
and resource allocations. Most recommendations are completed or continuing to
improve. In planning for its 2008 comprehensive evaluation for reaffirmation of
accreditation, Cuesta College began its planning early, and over 90 members of the
college community, representing all segments, were involved. The college not only
developed a traditional self study; it also developed six thematic essays designed to
illustrate the nature of its dialogues, processes, and challenges in addressing aspects of
accreditation. The result provides a snap shot of an institution willing to be candid in its

-self-assessment, willing to undertake difficult tasks, and clearly on its way to continuous
improvement.

At the same time, the organization of the self study and the culminating documentary
evidence did not always align, requiring additional fact-finding on the part of the team.
Additionally, documentary evidence was not available on-line, thus preventing early
documentation of evidence by individual team members. The college is advised, for
future evaluation visits, to make available as much evidence as it can on-line for early

and easy access.

Cuesta College has a number of programs and processes in place, but there is a new
administrative team at the college. After going through a couple of years of
administrative turn over, it will be important that the college continue to assess the
college culture and institutional processes as it works together to address accreditation
standards, quality teaching and learning.
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The library and learning services is trying to meet students and program needs through
expanded facilities, more offsite access to resources and library instruction. The services
are hampered by understaffing and limited resources. The services provided are the best
under the circumstances but do not meet expanding online and escalating costs. The
college needs to continue to work towards i improving underfunding and understaffing in
11brary and learning services, as noted in the 2002 comprehensive site visit report.

Findings and Evidence

The team confirmed that the college has made strides in improving the library support
services through a remodeled San Luis Obispo facility, plans for a new library at the
North County Center and exploration of the relocation of the South County Center.
Visits were made to all existing facilities'by members of the team. The facility
improvement at San Luis Obispo provides a spacious and inviting learning environment.
Interviews with students showed that the new facility is appreciated and utilized.
(Standard 11.C.1.)

The library physical book collection is somewhat dated although it has been
supplemented by eBooks. There are additional electronic resources accessible to students
via the web and MyCuesta portal, and these resources meet the needs of access and
general education requirements. Collection development is appropriately administered
though library faculty and other community members as demonstrated by the collection
development policy. This policy is being reviewed and updated. The library continues to
struggle with decreasing state and local funding support. It supplements its resources
through Friends of the Library and Associate Students. Finally, there seems to be a need
to find adequate funding to support updating and expanding the collection in various
formats as recommended in the previous team visit report. (Standard 11.C.1.a., I1.C.1.c.)

Instruction for staff and students is provided at all locations and has shown an increase in
library orientations and on-line services. The library has also created online tutorials and
guides to resources. The Library Werkbook is-a key component in providing partial
information literacy skills, and has been imbedded into the English 1A instructional
program. The library does not receive any direct support for updating and maintaining

. the Workbook. - With the English 1A graduation requirement, additional students will be
- using the workbook. The Library technology online certificate program continues to be
taught by library faculty in addition to other duties. (Standard I1.C.1.b.)

The college has experienced several changes in personnel, as well as in the
responsibilities of the Library and Learning Director. A new library director was hired
six months ago and given the responsibility of Distance Education. The library has

. keenly felt the impact of taking on the administration of the distance education programs
and the need for additional resources to support distance education students. The lack of
funding and library faculty support has resulted in creative funding means as noted earlier
in this report. Staffing, meanwhile, has been reduced to three full-time and ten part-time
faculty members to support three locations. The reliance on part-time faculty affects the
quality of support the library can provide. Lack of funding also impacts the college’s
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identifying and planning for support needs. The 2007 Employee Opinion Survey
indicated that respondents placed high importance on resource adequacy and agreed that
the college provided sufficient student resources. The college’s technical team reviews
the projects from each department, streamlines cost processes, and ensures compliance
with applicable regulations and codes. (Standard I11.B.1., IIL.B.2., IILB.2.a., HL.B.2.b.)

Conclusions

The college meets this standard. Cuesta College has integrated its planning processes to create -
its unique facilities while having limited funds available. Physical resource planning is
integrated with institutional planning. The institution systematically assesses physical resources
and uses the results of the eya]uations as the basis for improvement.

Recommendations

None

C. Technology Resources

- General Observations

Technology resources are used to support student learning programs and services and to improve
institutional effectiveness. Technology planning is integrated with institutional planning.
Technology planning is under the auspices of the Technology Committee and Computer Services
Department: The Technology Committee serves as primary vehicle for planning,
communicating, and making recommendations on administrative and instructional uses of
technology. :

Findings and Evidence |

The institution used the facilities planning process to design its new physical resources with a
robust infrastructure to support student learning programs and services. Funding for new
buildings included hardware, software, and an opportunity to design instructional facilities to
support technology-rich learning, teaching, college-wide communications, research, and
operational systems. - Technology services, professional support, facilities, hardware, and
software are designed to enhance the operation and effectiveness of the institution. The
Technology Committee provides an integrated system of support for students, faculty, staff, and
administrators. The team confirmed that distance education lacks adequate technology support.
(Standard 111.C., I11.C.1,, III.C.1.a.)

‘The institution provides quality training in the effective application of its information technology
to students and personnel. Students, staff, faculty, and administrators are offered training in
information technologies through structured courses and staff development throughout the
academic year. Students receive technology training in a one-on-one environment in the
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